
This notice is posted on the door of the Administrative Building of the Sourdough Fire Station, the 
Rae Fire Station, and the Cottonwood Fire Station, and is posted on the Hyalite website and/or 
Facebook Page at least 48 hours prior to the meeting. Notice of the meeting is published in the 
Bozeman Daily Chronicle at least 48 hours prior to the meeting. 

 
 

BOARD OF TRUSTEES REGULAR PUBLIC MEETING 
 
DATE: OCTOBER 28, 2025        TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 

 
 
CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
Reminder to the public that meetings are being recorded. 

 

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA 

 
HYALITE CONSENT AGENDA  

1. Approval of Financial Reports 
2. Approval of Warrants 
3. Approval of September 23, 2025 Meeting Synopsis 
 

REGULAR AGENDA 
1. Volunteer Firefighters Association Report – Standing Agenda Item 
2. Swearing In of 2024 Fall Academy Firefighters 
3. Discussion and Decision – FY2025 Audit Report – Morgan Scarr, Amatics CPA Group 
4. Discussion – VFIS Renewal 

5. Discussion – Accounting Fees 
6. Discussion and Decision – Hiring of 3rd Party to Research Annexation 
7. Discussion and Decision – Fort Ellis Interlocal Agreement 
8. Discussion and Decision – Command Staff Shortfalls 

9. Discussion – Replacement of Rae Fire Station – Standing Agenda Item 
10. Fire Chief’s Report 
11. Trustees’ Activities 

12. Announcements 

 
ADJOURNMENT 
 
 
 



 

CONSENT AGENDA 

October 28, 2025 

 

 
  

 



At a glance… Calendar
Current month* Prior year YTD

General Fund Cash Balance* 1,885,949$              1,219,116$       Number of Calls 372              
Taxes Receivable* 23,149$                   17,483$             Number of Volunteers 35                 
Accounts Payable 75,780$                   21,298$             Number of Training Sessions 128              

Number of Training Hours 3,256           
NOTE:  The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  
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Capital Replacement Schedule
$1,300,850 Starting Balance FYE 2021
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Hyalite Rural Fire District
Statement of Financial Position

As of September 30, 2025

Accrual Basis     1/1

TOTAL

AS OF SEP 30, 2025 AS OF SEP 30, 2024 (PY)

ASSETS

Current Assets

Bank Accounts $2,719,484 $3,804,090

Accounts Receivable $8 $1,047

Other Current Assets $222,753 $219,629

Total Current Assets $2,942,245 $4,024,766

Fixed Assets

180000 Capital Assets 3,348,413 3,741,032

Total Fixed Assets $3,348,413 $3,741,032

TOTAL ASSETS $6,290,657 $7,765,797

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $75,780 $21,298

Credit Cards $0 $3,914

Other Current Liabilities $95,021 $64,904

Total Current Liabilities $170,801 $90,116

Long-Term Liabilities $1,317,504 $1,265,167

Total Liabilities $1,488,305 $1,355,283

Equity

241000 Unrestricted Fund Balance 2,009,440 1,265,785

241001 General fixed asset acct group 3,710,898 4,103,517

241002 General LT debt account group (1,325,140) (1,272,803)

241003 Nonspendable Fund Balance 31,567 24,369

241100 Reserved Fund Balance 854,099 2,584,974

241200 Assigned to vol firefighters 0 9,168

Net Revenue (478,512) (304,495)

Total Equity $4,802,352 $6,410,515

TOTAL LIABILITIES AND EQUITY $6,290,657 $7,765,797

Note
FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided 
on it.



Hyalite Rural Fire District
Budget vs. Actuals: FY 2025-2026 - FY26 P&L

July - September, 2025

Accrual Basis     1/1

TOTAL

ACTUAL BUDGET % OF BUDGET

Revenue

310000 Taxes 1,854 2,365,436 0.00 %

315000 On-behalf payment from State 127,000

316000 Entitlement Share 45,187

350000 Ambulance Transportation 12,108 40,000 30.00 %

360000 Miscellaneous Revenues 5,370 5,000 107.00 %

365000 Contributions and Donations 1,000

370000 Investment Earnings 22,877 80,000 29.00 %

Total Revenue $42,209 $2,663,623 2.00 %

GROSS PROFIT $42,209 $2,663,623 2.00 %

Expenditures

420000 Public Safety Expenses 10,976 61,000 18.00 %

420100 Personnel Services 216,977 1,134,276 19.00 %

420200 Supplies 12,319 32,000 38.00 %

420220 Meals/Incentives 13,018 106,000 12.00 %

420240 Fuel 16,113 50,000 32.00 %

420310 Election Costs 7,000

420320 Professional Subscription/Dues 17,308 21,000 82.00 %

420330 Community Outreach/Education 2,509 15,000 17.00 %

420340 Utility Services 12,704 70,000 18.00 %

420350 Professional Services 24,660 66,000 37.00 %

420390 Firefighter Physicals 1,956 27,500 7.00 %

420400 Training/Travel - Trustees 2,000

420420 Facilities 15,699 25,000 63.00 %

420500 Insurance 24,473 90,000 27.00 %

420930 Safety Equipment 119,295 100,000 119.00 %

420940 Apparatus 32,714 120,000 27.00 %

420970 Capital outlay 132,000

490100 Debt Service 219,233

669100 Other Charges 500

Total Expenditures $520,721 $2,278,509 23.00 %

NET OPERATING REVENUE $ (478,512) $385,114 (124.00 %)

NET REVENUE $ (478,512) $385,114 (124.00 %)

Note
FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is 
provided on it.



Hyalite Rural Fire District
Transaction List by  Vendor

September 2025

  Wednesday, October 8, 2025 06:16 PM GMT-06:00   1/8

DATE TRANSACTION 
TYPE

NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

Allie Kuntz

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 340.00

09/16/2025 Bill Payment 
(Check)

7806096 Yes 101000 Cash/Investments:General 
Fund

-340.00

Amatics

09/30/2025 Bill 82572 Yes Hubdoc - https://app.hubdoc.com/document/805016967 - INV82572 202100 Accounts Payable 11,000.00

Amazon Capital Services

09/02/2025 Bill Payment 
(Check)

7806064 Yes 101000 Cash/Investments:General 
Fund

-55.44

09/04/2025 Bill 14G3-GFVG-C739 Yes Hubdoc - https://app.hubdoc.com/document/793642468 - INV14G3-
GFVG-C739

202100 Accounts Payable 20.69

09/11/2025 Bill 1JY7-6Y76-DKC7 Yes Hubdoc - https://app.hubdoc.com/document/793642473 - INV1JY7-6Y76-
DKC7

202100 Accounts Payable 79.92

09/16/2025 Bill Payment 
(Check)

7806085 Yes 101000 Cash/Investments:General 
Fund

-100.61

09/22/2025 Bill 13QM-R3XC-7FR1 Yes Hubdoc - https://app.hubdoc.com/document/799874052 - INV13QM-
R3XC-7FR1

202100 Accounts Payable 23.19

09/29/2025 Bill Payment 
(Check)

7806105 Yes 101000 Cash/Investments:General 
Fund

-23.19

Best Rate Diesel and Repair, Inc.

09/01/2025 Bill HyaliteFireDept/08-25 Yes Hubdoc - https://app.hubdoc.com/document/793642502 - 
INVHyaliteFireDept/08-25

202100 Accounts Payable 7,434.83

09/05/2025 Bill 23011 Yes Hubdoc - https://app.hubdoc.com/document/805016990 - INV23011 202100 Accounts Payable 1,280.41

09/16/2025 Bill Payment 
(Check)

7806095 Yes 101000 Cash/Investments:General 
Fund

-7,434.83

Big Sky Fire Equipment

09/02/2025 Bill Payment 
(Check)

7806069 Yes 101000 Cash/Investments:General 
Fund

-1,937.35

09/23/2025 Bill 0505792 Yes Hubdoc - https://app.hubdoc.com/document/805016983 - INV0505792 202100 Accounts Payable 1,425.00

Big Sky Publishing

09/02/2025 Bill Payment 
(Check)

7806061 Yes 101000 Cash/Investments:General 
Fund

-22.00

09/30/2025 Bill 092527299 Yes Hubdoc - https://app.hubdoc.com/document/805016986 - INV092527299 202100 Accounts Payable 22.00

Billion Auto Group

09/03/2025 Expenditure Yes BILLION CHRYSLER 210580 Costco Citi Card - Prato 6073 156.52

BlueCross BlueShield of Montana

09/01/2025 Bill X6A680/9.1.25 Yes Hubdoc - https://app.hubdoc.com/document/782194657 - 
INVX6A680/9.1.25

202100 Accounts Payable 4,491.14

09/16/2025 Bill Payment 
(Check)

7806089 Yes 101000 Cash/Investments:General 
Fund

-5,623.38

Bound Tree Medical

09/01/2025 Bill 85890093/85900028 Yes Hubdoc - https://app.hubdoc.com/document/786135210 - 
INV85890093/85900028

202100 Accounts Payable 771.52

09/02/2025 Bill Payment 
(Check)

7806062 Yes 101000 Cash/Investments:General 
Fund

-771.52

Carolyn Belgrad

09/01/2025 Bill CFS25-047475/Refund Yes Hubdoc - https://app.hubdoc.com/document/786878924 - INVCFS25-
047475/Refund

202100 Accounts Payable 90.01

09/03/2025 Bill Payment 
(Check)

7806070 Yes 101000 Cash/Investments:General 
Fund

-90.01

CenturyLink - PO Box 2956, Phoenix, AZ

09/10/2025 Bill 333474739/09-10-2025 Yes Hubdoc - https://app.hubdoc.com/document/799874075 - 
INV333474739/09-10-2025

202100 Accounts Payable 58.88

09/29/2025 Bill Payment 
(Check)

7806107 Yes 101000 Cash/Investments:General 
Fund

-58.88

Charter Communications - Palatine IL



Hyalite Rural Fire District
Transaction List by  Vendor

September 2025

  Wednesday, October 8, 2025 06:16 PM GMT-06:00   2/8

DATE TRANSACTION 
TYPE

NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

09/08/2025 Bill 0431151090825 Yes Hubdoc - https://app.hubdoc.com/document/793694526 - 
INV0431151090825

202100 Accounts Payable 130.00

09/17/2025 Bill Payment 
(Check)

7806101 Yes 101000 Cash/Investments:General 
Fund

-130.00

Charter Communications - Pittsburgh PA

09/07/2025 Bill 172844901090725 Yes Hubdoc - https://app.hubdoc.com/document/793642491 - 
INV172844901090725

202100 Accounts Payable 301.22

09/16/2025 Bill Payment 
(Check)

7806093 Yes Voided - 8313200110672244 0.00

09/17/2025 Bill Payment 
(Check)

7806100 Yes 8313200110672244 101000 Cash/Investments:General 
Fund

-301.22

Citi Card

09/02/2025 Bill Payment 
(Check)

7806068 Yes 101000 Cash/Investments:General 
Fund

-8,391.56

09/16/2025 Bill 3990/09-16-2025 Yes Hubdoc - https://app.hubdoc.com/document/799874129 - INV3990/09-16-
2025

202100 Accounts Payable 8,667.41

09/29/2025 Bill Payment 
(Check)

7806109 Yes 101000 Cash/Investments:General 
Fund

-8,667.41

Colton Rue-Zindell

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 320.00

09/16/2025 Bill Payment 
(Check)

7806079 Yes 101000 Cash/Investments:General 
Fund

-320.00

Connect Telephone and Computer Group

09/01/2025 Bill INV300773 Yes Hubdoc - https://app.hubdoc.com/document/786135196 - INVINV300773 202100 Accounts Payable 60.00

09/02/2025 Bill Payment 
(Check)

7806058 Yes 101000 Cash/Investments:General 
Fund

-60.00

09/08/2025 Bill 19001 Yes Hubdoc - https://app.hubdoc.com/document/793642462 - INV19001 202100 Accounts Payable 180.60

09/16/2025 Bill Payment 
(Check)

7806091 Yes 101000 Cash/Investments:General 
Fund

-180.60

Conoco

09/01/2025 Credit Card Credit Yes RBT CONOCO FICS PLAZ EasySavings NY 210600 First Interstate Bank - Nickolay 
4857

-0.54

Costco Wholesale

09/02/2025 Expenditure Yes COSTCO *ANNUAL RENEWAL 800-774-2678 WA 210570 Costco Citi Card - Nickolay 
7029

130.00

09/03/2025 Expenditure Yes COSTCO WHSE #0096 BOZEMAN MT 210585 Costco Citi Card - Malone 5334 355.40

09/10/2025 Expenditure Yes COSTCO WHSE #0096 BOZEMAN MT 210585 Costco Citi Card - Malone 5334 330.23

Custom Logo

09/02/2025 Bill Payment 
(Check)

7806057 Yes 101000 Cash/Investments:General 
Fund

-1,888.30

Delta Dental

09/01/2025 Bill 17272-51213/09-01-25 Yes Hubdoc - https://app.hubdoc.com/document/775389989 - INV17272-
51213/09-01-25

202100 Accounts Payable 188.70

09/02/2025 Bill Payment 
(Check)

7806060 Yes 101000 Cash/Investments:General 
Fund

-188.70

Evan Jones

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 380.00

09/16/2025 Bill Payment 
(Check)

7806082 Yes 101000 Cash/Investments:General 
Fund

-380.00

Fedex office

09/19/2025 Credit Card Credit Yes CREDIT VOUCHER 210600 First Interstate Bank - Nickolay 
4857

-105.00

09/19/2025 Expenditure Yes FEDEX OFFICE 800000836 PLANO TX 210600 First Interstate Bank - Nickolay 
4857

315.00

Fire Catt, LLC

09/11/2025 Bill 16911 Yes Hubdoc - https://app.hubdoc.com/document/799874047 - INV16911 202100 Accounts Payable 5,021.10



Hyalite Rural Fire District
Transaction List by  Vendor

September 2025

  Wednesday, October 8, 2025 06:16 PM GMT-06:00   3/8

DATE TRANSACTION 
TYPE

NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

09/29/2025 Bill Payment 
(Check)

7806102 Yes 101000 Cash/Investments:General 
Fund

-5,021.10

FireHoseDirect

09/08/2025 Expenditure Yes SP FIREHOSEDIRECT 210580 Costco Citi Card - Prato 6073 141.41

Fisher's Technology

09/08/2025 Bill 1552165 Yes Hubdoc - https://app.hubdoc.com/document/793642472 - INV1552165 202100 Accounts Payable 173.90

09/16/2025 Bill Payment 
(Check)

7806078 Yes 101000 Cash/Investments:General 
Fund

-173.90

Flying Horse Communication, Inc.

09/16/2025 Bill Payment 
(Check)

7806086 Yes 101000 Cash/Investments:General 
Fund

-1,400.00

09/19/2025 Bill 4120 Yes Hubdoc - https://app.hubdoc.com/document/793642463 - INV4120 202100 Accounts Payable 1,400.00

09/29/2025 Bill 4122 Yes Hubdoc - https://app.hubdoc.com/document/805016976 - INV4122 202100 Accounts Payable 1,400.00

Forestry Suppliers, Inc.

09/12/2025 Expenditure Yes Will be reimbursed with a grant - FORESTRY SUPPLIERS INC 
JACKSON MS

210605 First Interstate Bank - 
Dahlhauser 4865

13,800.29

FURS

09/10/2025 Check ERIC Yes 101000 Cash/Investments:General 
Fund

-
12,978.16

Gallatin County Treasurer

09/30/2025 Deposit Yes 101000 Cash/Investments:General 
Fund

27.42

Global Test Supply

09/03/2025 Expenditure Yes GLOBALTEST 210580 Costco Citi Card - Prato 6073 52.40

Google

09/01/2025 Expenditure Yes Google GSUITE_hyalitefire650-2530000 CA 210570 Costco Citi Card - Nickolay 
7029

296.35

GRAINGER

09/08/2025 Expenditure Yes GRAINGER 210580 Costco Citi Card - Prato 6073 415.77

Grass Monkey Lawn Care

09/13/2025 Bill 2023.1826 Yes Hubdoc - https://app.hubdoc.com/document/793642457 - INV2023.1826 202100 Accounts Payable 75.00

09/16/2025 Bill Payment 
(Check)

7806083 Yes 101000 Cash/Investments:General 
Fund

-75.00

Hughes Fire Equipment, Inc.

09/03/2025 Bill 629019 Yes Hubdoc - https://app.hubdoc.com/document/793642477 - INV629019 202100 Accounts Payable 270.54

09/16/2025 Bill Payment 
(Check)

7806081 Yes 101000 Cash/Investments:General 
Fund

-270.54

IMS Alliance

09/02/2025 Expenditure Yes IMS ALLIANCE 253-847-4085 ID 210585 Costco Citi Card - Malone 5334 22.60

Industrial Comm & Elec of Bozeman

09/02/2025 Bill Payment 
(Check)

7806059 Yes 101000 Cash/Investments:General 
Fund

-623.00

Jack Vincent

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 400.00

09/16/2025 Bill Payment 
(Check)

7806075 Yes 101000 Cash/Investments:General 
Fund

-400.00

Jersey Mike's

09/13/2025 Expenditure Yes JERSEY MIKES ONLINE UC https://prod.NJ 210585 Costco Citi Card - Malone 5334 271.82

Jimmy Johns



Hyalite Rural Fire District
Transaction List by  Vendor

September 2025

  Wednesday, October 8, 2025 06:16 PM GMT-06:00   4/8

DATE TRANSACTION 
TYPE

NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

09/09/2025 Expenditure Yes JIMMY JOHNS 2043 ECOM BOZEMAN MT 210600 First Interstate Bank - Nickolay 
4857

207.00

Kamp Implement Co.

09/09/2025 Bill CT84013 Yes Hubdoc - https://app.hubdoc.com/document/799874064 - INVCT84013 202100 Accounts Payable 60.20

09/29/2025 Bill Payment 
(Check)

7806110 Yes 101000 Cash/Investments:General 
Fund

-60.20

Kate Brownell

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 200.00

09/16/2025 Bill Payment 
(Check)

7806097 Yes 101000 Cash/Investments:General 
Fund

-200.00

Kenetrek Boots

09/08/2025 Expenditure Yes KENETREK BOOTS WHOLESALE 406-5565780 MT 210590 Costco Citi Card - Dahlhauser 
4822

246.65

Kenyon Noble

09/05/2025 Bill 895581 Yes Hubdoc - https://app.hubdoc.com/document/805016993 - INV895581 202100 Accounts Payable 411.00

L.N. Curtis and Sons

09/17/2025 Bill INV990193 Yes Hubdoc - https://app.hubdoc.com/document/799874063 - INVINV990193 202100 Accounts Payable 4,380.44

09/22/2025 Bill INV991612 Yes Hubdoc - https://app.hubdoc.com/document/805016981 - INVINV991612 202100 Accounts Payable 1,402.17

09/23/2025 Bill INV992221 Yes Hubdoc - https://app.hubdoc.com/document/805016972 - INVINV992221 202100 Accounts Payable 12,740.10

09/29/2025 Bill Payment 
(Check)

7806106 Yes 101000 Cash/Investments:General 
Fund

-4,380.44

09/30/2025 Bill INV995403 Yes Hubdoc - https://app.hubdoc.com/document/805016980 - INVINV995403 202100 Accounts Payable 3,254.30

09/30/2025 Bill INV995197 Yes Hubdoc - https://app.hubdoc.com/document/805016984 - INVINV995197 202100 Accounts Payable 29,455.84

Mama Macs Bakery

09/06/2025 Expenditure Yes MAMA MACS BAKERY 210575 Costco Citi Card - Templeton 
8353

296.64

Mastercard

09/02/2025 Bill Payment 
(Check)

7806067 Yes 101000 Cash/Investments:General 
Fund

-450.15

09/21/2025 Bill 4857/09-21-2025 Yes Hubdoc - https://app.hubdoc.com/document/799874070 - INV4857/09-21-
2025

202100 Accounts Payable 1,467.69

09/21/2025 Bill 4865/09-21-2025 Yes Hubdoc - https://app.hubdoc.com/document/799874068 - INV4865/09-21-
2025

202100 Accounts Payable 13,934.57

09/29/2025 Bill Payment 
(Check)

7806108 Yes 101000 Cash/Investments:General 
Fund

-
15,402.26

MES SERVICE COMPANY LLC

09/12/2025 Bill IN2338109 Yes Hubdoc - https://app.hubdoc.com/document/799874043 - INVIN2338109 202100 Accounts Payable 5,603.63

09/19/2025 Bill IN2342621 Yes Hubdoc - https://app.hubdoc.com/document/805016977 - INVIN2342621 202100 Accounts Payable 1,587.75

09/23/2025 Bill IN2344385 Yes Hubdoc - https://app.hubdoc.com/document/805016978 - INVIN2344385 202100 Accounts Payable 553.99

09/24/2025 Bill IN2345095 Yes Hubdoc - https://app.hubdoc.com/document/805016963 - INVIN2345095 202100 Accounts Payable 714.98

09/29/2025 Bill Payment 
(Check)

7806111 Yes 101000 Cash/Investments:General 
Fund

-5,603.63

Montana Dept. of Revenue

09/10/2025 Check FIB ePay Yes 101000 Cash/Investments:General 
Fund

-2,494.00

Montana Firemen's Association

09/10/2025 Check 7806072 Yes 101000 Cash/Investments:General 
Fund

-586.66

Montana Occupational Health

09/23/2025 Bill 20673 Yes Hubdoc - https://app.hubdoc.com/document/805016988 - INV20673 202100 Accounts Payable 216.00

09/30/2025 Bill 20708 Yes Hubdoc - https://app.hubdoc.com/document/805016954 - INV20708 202100 Accounts Payable 216.00

09/30/2025 Bill 20707 Yes Hubdoc - https://app.hubdoc.com/document/805016957 - INV20707 202100 Accounts Payable 216.00

Montana State Fire Chiefs Association

09/11/2025 Expenditure Yes AFP*Montana Fire Chief Missoula, MT MT 210600 First Interstate Bank - Nickolay 75.00



Hyalite Rural Fire District
Transaction List by  Vendor

September 2025

  Wednesday, October 8, 2025 06:16 PM GMT-06:00   5/8

DATE TRANSACTION 
TYPE

NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

4857

09/11/2025 Expenditure Yes AFP*Montana Fire Chief Missoula, MT MT 210600 First Interstate Bank - Nickolay 
4857

700.00

Montana State University

09/01/2025 Bill 161-153 Yes Hubdoc - https://app.hubdoc.com/document/793642461 - INV161-153 202100 Accounts Payable 190.00

09/16/2025 Bill Payment 
(Check)

7806094 Yes 101000 Cash/Investments:General 
Fund

-190.00

NAPA Auto Parts

09/01/2025 Bill 12342/08-30-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642504 - INV12342/08-
30-2025

202100 Accounts Payable 1,650.09

09/16/2025 Bill Payment 
(Check)

7806099 Yes 12342 101000 Cash/Investments:General 
Fund

-1,650.09

Nicholas Blommel

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 80.00

09/16/2025 Bill Payment 
(Check)

7806088 Yes 101000 Cash/Investments:General 
Fund

-80.00

Northwestern Energy

09/10/2025 Bill 3091809-8/09-10-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642492 - INV3091809-
8/09-10-2025

202100 Accounts Payable 479.71

09/10/2025 Bill 0180737-9/09-10-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642489 - INV0180737-
9/09-10-2025

202100 Accounts Payable 149.96

09/10/2025 Bill 3252724-4/09-10-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642487 - INV3252724-
4/09-10-2025

202100 Accounts Payable 137.99

09/10/2025 Bill 1196979-7/09-10-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642480 - INV1196979-
7/09-10-2025

202100 Accounts Payable 552.15

09/12/2025 Bill 0180089-5/09-12-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642493 - INV0180089-
5/09-12-2025

202100 Accounts Payable 74.35

09/16/2025 Bill Payment 
(Check)

7806074 Yes 101000 Cash/Investments:General 
Fund

-1,394.16

O'Reilly Auto Parts

09/12/2025 Expenditure Yes O'REILLY 1552 210580 Costco Citi Card - Prato 6073 18.99

Owenhouse-Ace Hardware

09/02/2025 Bill Payment 
(Check)

7806063 Yes 101000 Cash/Investments:General 
Fund

-312.91

09/27/2025 Bill 191619/09-27-2025 Yes Hubdoc - https://app.hubdoc.com/document/805016999 - INV191619/09-
27-2025

202100 Accounts Payable 548.86

Paige Manua

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 340.00

09/16/2025 Bill Payment 
(Check)

7806076 Yes 101000 Cash/Investments:General 
Fund

-340.00

Papa Johns

09/01/2025 Expenditure Yes PAPA JOHN'S 2792 BOZEMAN MT 210605 First Interstate Bank - 
Dahlhauser 4865

134.28

People Facts

09/01/2025 Bill 2025080552 Yes Hubdoc - https://app.hubdoc.com/document/786135195 - 
INV2025080552

202100 Accounts Payable 125.12

09/02/2025 Bill Payment 
(Check)

7806065 Yes 101000 Cash/Investments:General 
Fund

-125.12

PERS

09/10/2025 Check ERIC Yes 101000 Cash/Investments:General 
Fund

-467.53

Pinion

09/16/2025 Bill Payment 
(Check)

7806084 Yes 101000 Cash/Investments:General 
Fund

-2,750.00

09/30/2025 Bill PN113294 Yes Hubdoc - https://app.hubdoc.com/document/805016965 - INVPN113294 202100 Accounts Payable 4,960.00
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Pintler Billing Services

09/02/2025 Expenditure 2308 Yes Hubdoc - https://app.hubdoc.com/document/786878927 - INV2308 101000 Cash/Investments:General 
Fund

-710.48

Qdoba Mexican Eats

09/07/2025 Expenditure Yes QDOBA 2817 OLO 210575 Costco Citi Card - Templeton 
8353

102.30

RAE Water

09/23/2025 Bill FIRE-00/09.2025 Yes Hubdoc - https://app.hubdoc.com/document/799874044 - INVFIRE-
00/09.2025

202100 Accounts Payable 93.45

09/23/2025 Bill GH5370-00/09.2025 Yes Hubdoc - https://app.hubdoc.com/document/799874045 - INVGH5370-
00/09.2025

202100 Accounts Payable 47.04

09/29/2025 Bill Payment 
(Check)

7806112 Yes 101000 Cash/Investments:General 
Fund

-140.49

Republic Services

09/03/2025 Bill Payment 
(Check)

7806071 Yes 101000 Cash/Investments:General 
Fund

-423.60

09/30/2025 Bill 0886-002103168 Yes Hubdoc - https://app.hubdoc.com/document/805016974 - INV0886-
002103168

202100 Accounts Payable 342.96

09/30/2025 Bill 0886-002099387 Yes Hubdoc - https://app.hubdoc.com/document/805016979 - INV0886-
002099387

202100 Accounts Payable 243.30

Rocky Mountain Supply, Inc.

09/30/2025 Bill 410045/09-30-2025 Yes Hubdoc - https://app.hubdoc.com/document/805016991 - INV410045/09-
30-2025

202100 Accounts Payable 6,651.00

Sidewinders

09/01/2025 Expenditure Yes TST-SIDEWINDERS AMERICAN Bozeman MT 210585 Costco Citi Card - Malone 5334 104.50

Simple Texting LLC

09/12/2025 Expenditure Yes SIMPLETEXTING LLC 888-4219614 IL 210585 Costco Citi Card - Malone 5334 15.02

09/12/2025 Expenditure Yes SIMPLETEXTING LLC 888-4219614 IL 210585 Costco Citi Card - Malone 5334 34.65

Spectrum

09/15/2025 Bill 8313200120380424/9.25 Yes Hubdoc - https://app.hubdoc.com/document/793642476 - 
INV8313200120380424/9.25

202100 Accounts Payable 74.99

09/16/2025 Bill Payment 
(Check)

7806090 Yes 101000 Cash/Investments:General 
Fund

-74.99

Staples

09/19/2025 Expenditure Yes STAPLES 00114041 BOZEMAN MT 210600 First Interstate Bank - Nickolay 
4857

209.97

09/19/2025 Expenditure Yes STAPLES 00104695 BOZEMAN MT 210600 First Interstate Bank - Nickolay 
4857

66.26

Starlink Internet

09/02/2025 Expenditure Yes Starlink Hawthorne 210595 Costco Citi Card - Wyman 9122 549.00

09/02/2025 Expenditure Yes Starlink Hawthorne 210595 Costco Citi Card - Wyman 9122 549.00

09/09/2025 Expenditure Yes Starlink Hawthorne 210595 Costco Citi Card - Wyman 9122 36.35

09/09/2025 Expenditure Yes Starlink Hawthorne 210595 Costco Citi Card - Wyman 9122 36.45

Summit Fire & Security

09/02/2025 Bill Payment 
(Check)

7806056 Yes 101000 Cash/Investments:General 
Fund

-741.00

09/22/2025 Bill 3534425 Yes Hubdoc - https://app.hubdoc.com/document/799874053 - INV3534425 202100 Accounts Payable 14.00

09/22/2025 Bill 3534424 Yes Hubdoc - https://app.hubdoc.com/document/799874054 - INV3534424 202100 Accounts Payable 875.00

09/23/2025 Bill 3535117 Yes Hubdoc - https://app.hubdoc.com/document/799874051 - INV3535117 202100 Accounts Payable 1,875.00

09/29/2025 Bill Payment 
(Check)

7806104 Yes 101000 Cash/Investments:General 
Fund

-2,764.00

Town & Country Foods - Field St

09/01/2025 Bill 5863770/09-01-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642470 - 
INV5863770/09-01-2025

202100 Accounts Payable 29.13

09/16/2025 Bill Payment 
(Check)

7806080 Yes 101000 Cash/Investments:General 
Fund

-29.13
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Town and Country Foods - 11th Ave.

09/01/2025 Bill 5863770/09-01-2025 Yes Hubdoc - https://app.hubdoc.com/document/793642510 - 
INV5863770/09-01-2025

202100 Accounts Payable 888.14

09/16/2025 Bill Payment 
(Check)

7806098 Yes 101000 Cash/Investments:General 
Fund

-888.14

09/30/2025 Bill 5863770/10-01-2025 Yes Hubdoc - https://app.hubdoc.com/document/805017003 - 
INV5863770/10-01-2025

202100 Accounts Payable 914.02

Town Pump

09/01/2025 Expenditure Yes Town Pump - C6-6 210100 Conoco 66.68

09/01/2025 Expenditure Yes Town Pump - B6-1 210100 Conoco 35.72

09/01/2025 Expenditure Yes Town Pump 210100 Conoco 100.81

09/01/2025 Expenditure Yes Town Pump 210100 Conoco 50.28

09/01/2025 Expenditure Yes Town Pump - A6-1 210100 Conoco 25.59

09/01/2025 Expenditure Yes Town Pump - B6 210100 Conoco 8.85

09/01/2025 Expenditure Yes Town Pump - B6 210100 Conoco 10.73

09/01/2025 Expenditure Yes Town Pump - C-6-3 210100 Conoco 80.70

09/01/2025 Expenditure Yes Town Pump - E6-3 210100 Conoco 12.16

09/01/2025 Expenditure Yes Town Pump - E6-3 210100 Conoco 39.46

09/01/2025 Expenditure Yes Town Pump - E6-3 210100 Conoco 26.40

09/01/2025 Expenditure Yes Town Pump - E-6-2 210100 Conoco 48.95

09/01/2025 Expenditure Yes Town Pump - E-6-2 210100 Conoco 13.30

09/04/2025 Expenditure Yes Town Pump - A6-1 210100 Conoco 14.20

09/04/2025 Expenditure Yes Town Pump - S-6 210100 Conoco 41.47

09/11/2025 Expenditure Yes Town Pump - E6-3 210100 Conoco 5.70

09/11/2025 Expenditure Yes Town Pump - E6-3 210100 Conoco 42.77

09/12/2025 Expenditure Yes Town Pump - A6-1 210100 Conoco 25.33

09/12/2025 Expenditure Yes Town Pump - E6-4 210100 Conoco 7.53

09/13/2025 Expenditure Yes Town Pump - C6-6 210100 Conoco 52.25

09/13/2025 Expenditure Yes Town Pump - E6-1 210100 Conoco 5.59

09/13/2025 Expenditure Yes Town Pump - E6-1 210100 Conoco 46.12

09/15/2025 Expenditure Yes Town Pump - E6-3 210100 Conoco 3.00

09/15/2025 Expenditure Yes Town Pump - E6-3 210100 Conoco 34.19

09/18/2025 Expenditure Yes Town Pump - C-6-1 210100 Conoco 77.50

09/19/2025 Expenditure Yes Town Pump - C6-5 210100 Conoco 20.88

09/20/2025 Expenditure Yes Town Pump - A6-1 210100 Conoco 18.00

09/20/2025 Expenditure Yes Town Pump - E-6-2 210100 Conoco 44.27

09/20/2025 Expenditure Yes Town Pump - E6-4 210100 Conoco 49.94

09/21/2025 Expenditure Yes Town Pump - C6-5 210100 Conoco 21.25

09/21/2025 Expenditure Yes Town Pump - E-6-2 210100 Conoco 19.97

09/21/2025 Expenditure Yes Town Pump - E6-4 210100 Conoco 21.36

Tyler Palmer

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 100.00

09/16/2025 Bill Payment 
(Check)

7806092 Yes 101000 Cash/Investments:General 
Fund

-100.00

United States Treasury

09/10/2025 Check FIB ePay Yes 101000 Cash/Investments:General 
Fund

-9,247.40

USPS

09/02/2025 Expenditure Yes USPS.COM CLICKNSHIP 210595 Costco Citi Card - Wyman 9122 25.20

09/03/2025 Expenditure Yes USPS.COM CLICKNSHIP 210595 Costco Citi Card - Wyman 9122 8.40

09/04/2025 Expenditure Yes USPS.COM CLICKNSHIP 210595 Costco Citi Card - Wyman 9122 8.40

09/09/2025 Expenditure Yes USPS.COM CLICKNSHIP 210595 Costco Citi Card - Wyman 9122 8.40

Verizon

09/02/2025 Bill Payment 
(Check)

7806066 Yes 101000 Cash/Investments:General 
Fund

-674.61

09/23/2025 Bill 6124304905 Yes Hubdoc - https://app.hubdoc.com/document/805017004 - 
INV6124304905

202100 Accounts Payable 2,036.24

Wex Bank

09/23/2025 Bill 107455819 Yes Hubdoc - https://app.hubdoc.com/document/799874107 - INV107455819 202100 Accounts Payable 1,070.95

09/29/2025 Bill Payment 7806103 Yes 0203-00-109722-9 101000 Cash/Investments:General -1,070.95
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(Check) Fund

Zach Fredach

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 240.00

09/16/2025 Bill Payment 
(Check)

7806087 Yes 101000 Cash/Investments:General 
Fund

-240.00

Zakkar Tusken

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 460.00

09/16/2025 Bill Payment 
(Check)

7806073 Yes 101000 Cash/Investments:General 
Fund

-460.00

Zane Nordwick

09/01/2025 Bill Aug 25 Call Response Yes 202100 Accounts Payable 220.00

09/16/2025 Bill Payment 
(Check)

7806077 Yes 101000 Cash/Investments:General 
Fund

-220.00
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100000 Cash/Investments

101000 General Fund

09/02/2025 Bill Payment (Check) 7806056 Summit Fire & Security -741.00

-741.00

09/02/2025 Bill Payment (Check) 7806057 Custom Logo -1,888.30

-1,888.30

09/02/2025 Bill Payment (Check) 7806058 Connect Telephone and Computer Group -60.00

-60.00

09/02/2025 Bill Payment (Check) 7806059 Industrial Comm & Elec of Bozeman -623.00

-623.00

09/02/2025 Bill Payment (Check) 7806060 Delta Dental -188.70

-188.70

09/02/2025 Bill Payment (Check) 7806061 Big Sky Publishing -22.00

-22.00

09/02/2025 Bill Payment (Check) 7806062 Bound Tree Medical -771.52

-771.52

09/02/2025 Bill Payment (Check) 7806063 Owenhouse-Ace Hardware -312.91

-312.91

09/02/2025 Bill Payment (Check) 7806064 Amazon Capital Services -55.44

-55.44

09/02/2025 Bill Payment (Check) 7806065 People Facts -125.12

-125.12

09/02/2025 Bill Payment (Check) 7806066 Verizon -674.61

-674.61

09/02/2025 Bill Payment (Check) 7806067 Mastercard -450.15

-450.15

09/02/2025 Bill Payment (Check) 7806068 Citi Card -8,391.56

-8,391.56

09/02/2025 Bill Payment (Check) 7806069 Big Sky Fire Equipment -1,937.35

-1,937.35

09/02/2025 Expenditure 2308 Pintler Billing Services Hubdoc - https://app.hubdoc.com/document/786878927 - INV2308 -710.48

Medical billing for August 2025 710.48

09/03/2025 Bill Payment (Check) 7806070 Carolyn Belgrad -90.01

-90.01

09/03/2025 Bill Payment (Check) 7806071 Republic Services -423.60

-423.60

09/10/2025 Check 7806072 Montana Firemen's Association -586.66

-586.66

09/10/2025 Check FIB ePay United States Treasury -9,247.40

-7,502.00

-872.70

-872.70

09/10/2025 Check FIB ePay Montana Dept. of Revenue -2,494.00
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-2,494.00

09/10/2025 Check ERIC FURS -12,978.16

-5,541.36

-7,436.80

09/10/2025 Check ERIC PERS -467.53

-217.65

-249.88

09/16/2025 Bill Payment (Check) 7806073 Zakkar Tusken -460.00

-460.00

09/16/2025 Bill Payment (Check) 7806074 Northwestern Energy -1,394.16

-1,394.16

09/16/2025 Bill Payment (Check) 7806075 Jack Vincent -400.00

-400.00

09/16/2025 Bill Payment (Check) 7806076 Paige Manua -340.00

-340.00

09/16/2025 Bill Payment (Check) 7806077 Zane Nordwick -220.00

-220.00

09/16/2025 Bill Payment (Check) 7806078 Fisher's Technology -173.90

-173.90

09/16/2025 Bill Payment (Check) 7806079 Colton Rue-Zindell -320.00

-320.00

09/16/2025 Bill Payment (Check) 7806080 Town & Country Foods - Field St -29.13

-29.13

09/16/2025 Bill Payment (Check) 7806081 Hughes Fire Equipment, Inc. -270.54

-270.54

09/16/2025 Bill Payment (Check) 7806082 Evan Jones -380.00

-380.00

09/16/2025 Bill Payment (Check) 7806083 Grass Monkey Lawn Care -75.00

-75.00

09/16/2025 Bill Payment (Check) 7806084 Pinion -2,750.00

-2,750.00

09/16/2025 Bill Payment (Check) 7806085 Amazon Capital Services -100.61

-100.61

09/16/2025 Bill Payment (Check) 7806086 Flying Horse Communication, Inc. -1,400.00

-1,400.00

09/16/2025 Bill Payment (Check) 7806087 Zach Fredach -240.00

-240.00

09/16/2025 Bill Payment (Check) 7806088 Nicholas Blommel -80.00

-80.00

09/16/2025 Bill Payment (Check) 7806089 BlueCross BlueShield of Montana -5,623.38

-5,623.38

09/16/2025 Bill Payment (Check) 7806090 Spectrum -74.99
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-74.99

09/16/2025 Bill Payment (Check) 7806091 Connect Telephone and Computer Group -180.60

-180.60

09/16/2025 Bill Payment (Check) 7806092 Tyler Palmer -100.00

-100.00

09/16/2025 Bill Payment (Check) 7806094 Montana State University -190.00

-190.00

09/16/2025 Bill Payment (Check) 7806095 Best Rate Diesel and Repair, Inc. -7,434.83

-7,434.83

09/16/2025 Bill Payment (Check) 7806096 Allie Kuntz -340.00

-340.00

09/16/2025 Bill Payment (Check) 7806097 Kate Brownell -200.00

-200.00

09/16/2025 Bill Payment (Check) 7806098 Town and Country Foods - 11th Ave. -888.14

-888.14

09/16/2025 Bill Payment (Check) 7806099 NAPA Auto Parts 12342 -1,650.09

-1,650.09

09/17/2025 Bill Payment (Check) 7806100 Charter Communications - Pittsburgh PA 8313200110672244 -301.22

-301.22

09/17/2025 Bill Payment (Check) 7806101 Charter Communications - Palatine IL -130.00

-130.00

09/29/2025 Bill Payment (Check) 7806102 Fire Catt, LLC -5,021.10

-5,021.10

09/29/2025 Bill Payment (Check) 7806103 Wex Bank 0203-00-109722-9 -1,070.95

-1,070.95

09/29/2025 Bill Payment (Check) 7806104 Summit Fire & Security -2,764.00

-2,764.00

09/29/2025 Bill Payment (Check) 7806105 Amazon Capital Services -23.19

-23.19

09/29/2025 Bill Payment (Check) 7806106 L.N. Curtis and Sons -4,380.44

-4,380.44

09/29/2025 Bill Payment (Check) 7806107 CenturyLink - PO Box 2956, Phoenix, AZ -58.88

-58.88

09/29/2025 Bill Payment (Check) 7806108 Mastercard -15,402.26

-15,402.26

09/29/2025 Bill Payment (Check) 7806109 Citi Card -8,667.41

-8,667.41

09/29/2025 Bill Payment (Check) 7806110 Kamp Implement Co. -60.20

-60.20

09/29/2025 Bill Payment (Check) 7806111 MES SERVICE COMPANY LLC -5,603.63

-5,603.63
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09/29/2025 Bill Payment (Check) 7806112 RAE Water -140.49

-140.49
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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: SEPTEMBER 23, 2025         TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Justin Miller 
Pete Geddes 
Walt Zidack 
Jason Jarrett 
Ken Beideman  
 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 Chris Dahlhauser, Assistant Chief 
  
PUBLIC IN ATTENDANCE: 
 Allie Kuntz-President, Volunteer Firefighter Association 
 Kade O’Brian-Representative, Volunteer Firefighter Association 
 
  

0:00:00 
 
 
 

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
 
Chairman Miller called the meeting to order and asked for any public comment on 
non-agenda items.  None given. 
 
HYALITE CONSENT AGENDA  
 
Chairman Miller asks if there are any requests to pull anything from the Consent 
Agenda for review.  None given. 
 
Motion: Trustee Jarrett moves to approve consent agenda as presented 
 
Trustee Geddes seconded the motion.   
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Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Miller-Yes Geddes-Yes. Unanimous 
approval. 
 
[See August 19, 2025 Board Packet for Consent Agenda items Approved] 

 REGULAR AGENDA 

0:00:34 Trustee Jarrett requests we move Agenda Item 4, Fort Ellis Interlocal Agreement 
ahead of Agenda Item 3, Hiring a Shift Captain.  Chair agrees to the change. 
 
Agenda Item 1 – Discussion – Capital Replacement Plan 
 
Chief Nickolay feels it important to review the Capital Replacement Plan frequently 
to see where we are progressing.  The rate that prices are going up is over running 
the rate that we have saved.  Our goal is to save $584,023 year.  Costs of equipment 
is exceeding the amount needed to be save.   
 
Our current lifespan for engines is 20 years, but we are showing that after 15 years 
the costs of maintenance are going up dramatically.  As we are getting busier our 
equipment is being used more.   
 
Discussion and comments are made by the board.  
 
Discussion is held regarding when to go to the voters for a new bond.  The current 
bond is set to expire in 2028.  We would need to present to the voters an operations 
mill levy along with a bond for the new station.  We have not asked for any money 
from the taxpayers since 2011.   
 
Trustee Jarrett would like to advertise what the volunteers are saving the 
community as a volunteer station.  Tying it to our ISO 4 and how this saves the 
taxpayers.  He feels this has been lost on the general public.  Chief Nickolay is 
working on promoting the resident program.   
 
Chair Miller asks for any public comment.  None given. 
 
[See Capital Replacement Costs Interval-Attachment A; Capital Improvement Plan-
Attachment B] 

0:27:40 
 
 

Agenda Item 2 – Discussion and Decision – Purchase of New Staff Vehicle 
 
Chief Nickolay discusses the proposal.  Discussion is held regarding the SAR vehicle 
previously approved for purchase up to $15,000.  The SAR vehicle was taken in to 
check out and there were a number of issues that would need to be addressed 
would cost upwards of $20,000 - $25,000.  Even after the initial costs the 
maintenance costs on the older vehicle were of concern as well.  The staff thought it 
would be better to purchase a new vehicle.   
 
Looking for a new staff truck the total cost would be approximately $65,670 for a ½ 
ton with the outfitting.  To save costs we will not be putting in new radios.    
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Motion: Trustee Geddes makes a motion to approve the Chief’s request as 
presented. 
 
Chair Miller asks for any public comment on the motion.  None given.  Trustees 
make comments.  Trustee Jarrett asks to table this until after the next two agenda 
items.  Chief Nickolay goes over the capital plan.  We currently have six command 
vehicles.   
 
Chair asks for more discussion.  He states buying an older vehicle is sometimes not 
worth the savings rather than just buying a new one.   
 
Trustee Jarrett withdraws his request to table the request.  Trustee Jarrett seconded 
the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Geddes-Yes; Miller-Yes. Unanimous 
approval. 
 
[See Proposal for Purchase of New Staff Vehicle – Attachment C] 

0:39:38 
 
 
 
 
 

Agenda Item 4 – Discussion and Decision – Fort Ellis Interlocal Agreement 
 
Chief Nickolay has talked with everyone individually on what we want to explore 
going forward.   Trustees had suggested with the same financial contribution we 
would still share the Fire Chief and Assistant Chief position and Hyalite would hire a 
position to fulfill training and support to Fort Ellis.   
 
Chair Miller feels Fort Ellis has a need and we are trying to fulfill the need.  He feels 
that eventually they will want us to assume them.  They have a rural improvement 
district so our taxpayers wouldn’t have to assume their debt.  They need leadership 
which they don’t have right now.  He understands wanting to be a good neighbor 
but how does that help Hyalite.  Chief Nickolay feels before we consider any kind of 
consolidation, we will need to know we can operate as one.  At this point we don’t 
have that answer.   
 
Trustee Jarrett makes comments.  Trustee Geddes would like to see the Fort Ellis 
volunteers training with our department.  He would like to see the Chief to use his 
time on the building of the new station.  He feels we should have communication 
between board chair to board chair.  If Fort Ellis wants to pay for training help that 
makes sense but not for the chief to be spending his time at Fort Ellis.   
 
Trustee Jarrett requests getting the meetings between our board and Fort Ellis 
established.  Basically, they are asking for a contract for services rather than an 
interlocal agreement.  If a training position is created it would help both Fort Ellis 
and Hyalite.  Trustee Geddes does not want to see the Fire Chief included.  The 
relationship needs to start at the lowest level.  Operations are where we should 
start. Discussion is held regarding the transfer of culture and it starts at the training 
level.   
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Discussion is held among the trustees regarding training.  Chief’s plan was 
proposing to have fire training at Cottonwood and EMS training at Fort Ellis. 
 
Trustee Jarrett summarizes we would support a position that Fort Ellis would pay 
for.  In turn, we would receive help in command coverage, help with training and in 
turn we train them to do the day-to-day captain/battalion chief work.  Then moving 
forward after the two-on-two meetings we figure out the other services each 
department would provide.  A fire chief is still obligated under MCA for Fort Ellis.  
 
Trustee Jarrett goes over what Hyalite is looking for to help out Fort Ellis.   
 
Chief Nickolay has concerns on how to manage a position at Fort Ellis without being 
the fire chief.  Discussion is held with Trustee Geddes.  He feels if Fort Ellis is only 
interested in the Fire Chief position that would be a deal breaker.   He does not see 
the benefit to our residents.  If annexation is the Fort Ellis end-game they will need 
to start that process right now.  A great deal of information will need to be gathered.  
 
More discussion is held among the trustees.      
 
This item will be tabled for the next agenda after follow-up two on two meetings.   

1:36:05 Agenda Item 4 – Hiring of a Shift Captain 
 
The Chief was asked to bring a proposed fix to the command issues.  Hiring a shift 
captain is the proposal.  Trustee Zidack is concerned that hiring a shift captain and 
not going through with the Fort Ellis agreement would have Hyalite on the hook for 
this position costs and increases our operational costs.  Trustee Jarrett states with 
six full-time paid staff, volunteers, and a model now that is not consistent with the 
state of the industry.  Chief Nickolay feels it is mission critical to have command 
coverage and supervision on calls.  The volunteers do not have the experience to 
run calls by themselves.  Trustee Jarrett does not feel it is necessary at this time to 
have full command response versus command oversight.   
 
Discussion is held by the board members and Chief. Trustee Zidack looks at the 
increase in operational costs and the probability of having to go to the constituents 
for an operational levy.  We haven’t asked for a levy since 2011.   
 
This item will be tabled for further discussion. 
 
[See Proposal for the Establishment of a Paid Shift Captain Position – Attachment D; 
Shift Captain Job Description - Attachment E; FLSA 7(k) Eligible Employees 
Information Sheet-Attachment F] 

2:01:51 Agenda Item 5 – Replacement of Rae Fire Station - Standing Agenda Item 
 
Poster boards were created and were posted at the Pancake Breakfast.  We received 
positive feedback.   
 
The Chief has been meeting with HOAs and has not received any negative feedback.  
Trustee Geddes suggests having an article put in the Chronicle.  It would be nice to 
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have some residents attend board meetings.  Handouts will also be prepared to get 
more exposure.  Trustees have discussions and make comments.   
  

2:08:20 Agenda Item 6–Volunteer Firefighters Assoc Report–Standing Agenda Item 
 
Allie Kuntz, President of the Volunteer Association reports to the board regarding 
the Pancake Breakfast.  They served more than 800 plates of food.  Their goal was to 
make $7,000 in donations.  They received more than $11,000 in donations.  They 
made over $8,000 in profit which was more than they expected. 
 
 They have a great group of volunteers.  Their next focus will be on the wellness 
committee.   

2:11:00 Agenda Item 7 – Fire Chief’s Report 
 
Chief Nickolay brings two items to the boards’ attention.  The first being the new 
Training Captain has been hired. Her name is Metta Trautmann and she was 
previously a volunteer and resident of the Sourdough Station for several years. 
 
We also utilized FireCat Hose Testing who tested all our hose.  We had 11,995 feet 
of hose tested and 2,780 feet of hose failed.  Some of the hose was over 20 years old.  
We will be replacing all the hose that failed at the approximate cost of $16,000.  
 
[See Fire Chief’s Report-Attachment G] 

2:13:56 Trustees’ Activities 
• None at this time. 

2:13:56 Announcements  
• Next Board Meeting – Tuesday, October 21, 2025.   

2:15:14 Adjournment 
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Hyalite Fire District Capital  Replacement Costs Interval

Items # of units 
Cost (Todays 

Price)

Lifespan 

(In Years)

Salvage 

Value per 

Unit

Per Year 

Cost per 

Unit

Per year cost 

per all units

Commands 6  $   65,000 10  $    500  $   6,500  $    39,000 

Engines 4  $   800,000 20  $   20,000  $   40,000  $   160,000 

Water Tenders 3  $   500,000 25  $   10,000  $   20,000  $    60,000 

Support 1  $   350,000 25  $   1,000  $   14,000  $    14,000 

Ambulance 3  $   350,000 10  $   1,000  $   35,000  $   105,000 

Brush Truck (chassis) 1  $   80,000 12  $   1,000  $   6,667  $    6,667 

Utility Vehicle (including 

plow)
2  $   75,000 15  $    500  $   5,000  $    10,000 

SCBAs 44  $    8,000 10  $    -  $    800  $    35,200 

SCBA Air Casacade 

System
1  $   85,000 10  $    -  $   8,500  $    8,500 

Thermal Imaging 

Cameras
4  $    8,000 5  $    -  $   1,600  $    6,400 

Air Quality Monitors 5  $    2,500 5  $    -  $    500  $    2,500 

Portable Radios 45  $    8,000 10  $   50  $    800  $    36,000 

Mobile Radios 44  $   14,750 10  $   50  $   1,475  $    64,900 

Base Station Radios 3  $   14,750 10  $   50  $   1,475  $    4,425 

AEDs 14  $    2,500 10  $    -  $    250  $    3,500 

Little Giant Ladders 4  $   300 10  $    -  $   30  $   120 

14' Roof Ladders 4  $   330 10  $    -  $   33  $   132 

24' Ext. Ladders 4  $   700 10  $    -  $   70  $   280 

Portable Generators 5  $    1,200 10  $   50  $    120  $   600 

Extrication Equip 4  $   35,000 10  $   50  $   3,500  $    14,000 

Rescue Chainsaws 5  $    2,000 10  $   50  $    200  $    1,000 

Rotary Saws 4  $    2,000 10  $   50  $    200  $   800 

Ventilation Fans 4  $    2,000 10  $    -  $    200  $   800 

Lifepak Monitors 3 $34,000.00 10 $0.00  $   3,400  $    10,200 

584,023.67$    
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Hyalite Fire Capital Improvement Plan F/Y 2022

Fiscal 

Year

Capital 

Contribution 5%

Total Cost with 

salvage - unadjusted

Inflation 

Indexed 3%

Replacement 

Cost

 Starting Balance 

$1,064,301.00
Description

2026 378,000.00$           1,805,950.00$               1.00 1,805,950.00$    (741,649.00)$           
WT-6-2, S-6, AMB 6, AMB 6-2, U-6, U-6-1, SCBA Air Cascade System, E-6-4 

Extrication Equipment

2027 396,900.00$           -$                     1.03 (344,749.00)$           

2028 416,745.00$           111,500.00$                  1.06 118,290.35$       (46,294.35)$              C-6-3, TICs, AQMs

2029 437,582.25$           35,000.00$                    1.09 38,245.45$         353,042.46$             AEDs, 

2030 459,461.36$           34,950.00$                    1.13 39,336.53$         773,167.28$             E-6-1 Extrication Equipment, 

2031 482,434.43$           1,510,800.00$               1.16 1,751,431.27$    (495,829.56)$           
SCBAs, Portable Radios, Mobile Radios, Base Station Radios, Ventilation 

Fans, Lifepak Monitors

2032 506,556.15$           500,870.00$                  1.19 598,064.97$       (587,338.38)$           
C-6-1, C-6-2, AMB 6-1, Little Giant Ladders, 24' Ext Ladders, 12' Roof

Ladders, Rescue Chainsaws, Rotary Saws, 

2033 531,883.96$           258,650.00$                  1.23 318,106.88$       (373,561.29)$           
C-6-5, C-6-6, TICs, AQs, E-6-2 Extrication Equip, E-6-3 Extrication Equip, 

Portable Generators 

2034 558,478.16$           780,000.00$                  1.27 988,080.66$       (803,163.80)$           E-6-4

2035 586,402.07$           144,000.00$                  1.30 187,887.34$       (404,649.07)$           C-6-4, B-6-1 (chassis)

2036 615,722.17$           966,950.00$                  1.34 1,299,499.94$    (1,088,426.85)$        
AMB 6, AMB 6-2, U-6, U-6-1, E-6 Extrication Equipment, SCBA Air Cascade 

System

2037 646,508.28$           1.38 -$                      (441,918.57)$           

2038 678,833.69$           609,500.00$                  1.43 869,001.26$       (632,086.14)$           C-6-3, WT-6, TICs, Air Quality Monitors

2039 712,775.38$           815,000.00$                  1.47 1,196,854.98$    (1,116,165.74)$        E-6-1, AEDs, 

2040 748,414.14$           34,950.00$                    1.51 52,865.01$         (420,616.60)$           E-6-1 Extrication Equipment

2041 785,834.85$           2,000,800.00$               1.56 3,117,181.21$    (2,751,962.96)$        
WT-6-1, SCBAs, Portable Radios, Mobile Radios, Base Station Radios, 

Ventilation Fans, Lifepak Monitors

2042 825,126.59$           500,870.00$                  1.60 803,749.31$       (2,730,585.68)$        
C-6-1, C-6-2, AMB 6-1, Little Giant Ladders, 14' Roof Ladders, 24' Ext. 

Ladders, Rescue Chainsaws, Rotary Saws

2043 866,382.92$           258,650.00$                  1.65 427,509.04$       (2,291,711.80)$        
C-6-5, C-6-6, TICs, Air Quality Monitors, E-6-2 Extrication Equip, E-6-3 

Extrication Equip, Portable Generators

2044 909,702.07$           -$                     1.70 -$                      (1,382,009.73)$        

2045 955,187.17$           1,624,500.00$               1.75 2,848,570.58$    (3,275,393.13)$        C-6-4, E-6-2, E-6-3

2046 1,002,946.53$        966,950.00$                  1.81 1,746,419.26$    (4,018,865.86)$        
AMB 6, AMB 6-2, U-6, U-6-1, E-6 Extrication Equipment,  SCBA 

Compressor, SCBA Fill Station

2047 1,053,093.86$        79,000.00$                    1.86 146,963.27$       (3,112,735.27)$        B-6-1 (chassis)

2048 1,105,748.55$        119,500.00$                  1.92 228,974.36$       (2,235,961.08)$        C-6-3, TICs, Air Quality Monitors,

2049 1,161,035.98$        35,000.00$                    1.97 69,075.53$         (1,144,000.63)$        AEDs

2050 1,219,087.78$        34,950.00$                    2.03 71,046.15$         4,041.00$                 E-6-1 Extrication Equipment, 

2051 1,280,042.17$        2,349,800.00$               2.09 4,919,959.38$    (3,635,876.21)$        
WT-6-2, S-6, SCBAs, Portable Radios, Mobile Radios, Base Station Radios, 

Ventilation Fans, Lifepak Monitors

2052 1,344,044.28$        500,870.00$                  2.16 1,080,171.87$    (3,372,003.81)$        
C-6-1, C-6-2, AMB 6-1, Little Giant Ladders, 14' Roof Ladders, 24' Ext. 

Ladders, Rescue Chainsaws, Rotary Saws, 

2053 1,411,246.49$        258,650.00$                  2.22 574,536.40$       (2,535,293.72)$        
C-6-5, C-6-6, TICs, Air Quality Monitors, E-6-2 Extrication Equipment, E-6-

3 Extrication Equipment, Portable Generators

2054 1,481,808.81$        $780,000.00 2.29 1,784,583.59$    (2,838,068.49)$        E-6-4

2055 1,600,353.52$        $64,500.00 2.36 151,998.48$       (1,389,713.44)$        C-6-4

2056 1,728,381.80$        $966,950.00 2.43 2,347,041.45$    (2,008,373.09)$        AMB 6, AMB 6-2, U-6, 2 1/2" Hose, 5" 100' Hose

1]
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Hyalite Fire District 

4541 S. 3rd Road 

Bozeman, MT 59715 

(406) 586 – 3770

 ____________________________________________________ 

Proposal for purchase of new staff vehicle 

Purpose: 

The purpose of a new staff vehicle would be to fulfill the fire district’s need for additional 
paid staff transportation. As the fire district continues to develop and increase in 
population, the need for paid staff has increased to support our growing volunteer 
workforce. Our paid staff are required to travel throughout the fire district and 
neighboring districts during work hours. This travel includes training at all three Hyalite 
Fire District stations, general district errands, and attending mutual aid coordination 
meetings. This vehicle would serve as a staff vehicle for our new Training Captain.  

Proposal:  

The Hyalite Fire District explored the possibility of purchasing a used Gallatin County 
SAR truck. The board approved a purchase of the truck up to $15,000.00. Division Chief 
Prato had the used truck inspected and found some mechanical repairs that would be 
needed. Some of the needed repairs are: 

- New ball joints
- Repair an exhaust leaking which is leaking exhaust into the cab.
- New tires
- Repair an unknown electrical issue draining the batteries
- Replace air bags in the rear suspension
- Repair the body mounts of the rear utility box

The estimates to repair the truck would most likely bring the total purchase of the used 
truck to $20,000.00 - $25,000.00. There would be additional costs then of setting up the 
vehicle for Hyalite. Staff also have concerns of additional repair cost once the truck is in 
service.  

Given the needed repairs to the used truck and the vehicle age, staff feels the best 
option would be to build a new staff vehicle that would provide a more dependable and 
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longer life vehicle. We are asking to purchase and build a similar ½ ton truck to our 
command fleet. In order to keep costs down on this new vehicle we would not 
immediately purchase and install mobile radios in the vehicle. Radios would be 
purchased as budget allows in the future. Portable radios would be used until mobile 
radios were purchased. The district was able to move $1,000,000.00 into our capital 
replacement account. Our current balance for capital replacement is $1,064,301. 
  
$46,000.00 Purchase of a new ½ ton pickup truck. 
$  5,720.00 Purchase of topper and bed slide.  
$  2,200.00 Cost to decals to the exterior.  
$  8,600.00 Cost to install emergency lighting and siren package. 
$  1,300.00 Cost of an emergency vehicle center console. 
$  1,850.00 Cost of miscellaneous items (seat covers, tablet/cell phone holder, etc) 
Total project cost - $65,670.00 
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Hyalite Fire District 

4541 S. 3rd Road  

Bozeman, MT 59715 

(406) 586 – 3770

Proposal for the Establishment of a Paid Shift Captain Position 

Date: 9/9/2025 

Proposal Overview 

This proposal recommends the creation of a Paid Shift Captain Position within the Hyalite Fire 
District to improve consistent incident command coverage and administrative capabilities. As 
our department continues to grow, the need for a full-time, rotating shift, compensated 
command-level officer has become evident. The fire district has continued to struggle to 
maintain the needed number of Volunteer Incident Commanders. This position will provide 
incident command coverage, improve continuity of leadership, and support administrative 
functions. 

Purpose 

The primary purpose of creating a Shift Captain position is to: 

● Provide improved 24/7 incident command and oversight

● Support volunteer training and development

● Support administrative and logistical needs within the fire district.

● Improve interagency coordination and communication
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Justification 

1. Operational Needs 

The Hyalite Fire District’s Incident Command position is an integral part of our response and on 
scene operations. For years the Fire District has relied on college aged volunteer firefighters to 
fulfill response needs. This model has provided committed, eager and well trained firefighters to 
respond to our calls. The weak point of the model is the experience level of our firefighters. In 
order for this model of response to work it requires the presence of an experienced Incident 
Commander for all calls. Currently, the Hyalite Fire District relies on Volunteer Incident 
Commanders to manage response and incident command seven nights a week from 7pm - 
7am. Paid staff currently covers command seven days a week 7am - 7pm. For several years we 
have struggled to train and maintain the needed seven volunteers to provide overnight incident 
command coverage. Staff has worked diligently over the last several years to streamline our 
promotion process to bring up additional Volunteer Incident Commanders. Even with this effort 
we still fall short of our needed volunteers. This creates gaps in leadership availability, lack of 
incident command for overnight calls, and potential burnout of current paid staff. A dedicated, 
paid Shift Captain will improve our command coverage by working a modified 4 days on, 4 days 
off rotating shift. Day one and two would be 0700 - 1700. Day three and four would be 1700 - 
0700. This will allow this position to fill the needed command role two nights a week. This will 
drop our needed seven volunteer positions to five. During the daytime when other paid staff are 
on duty this position will respond to calls as they occur as an Incident Commander, 
Driver/Operator, Crew Leader or Firefighter/EMT. Along with providing training to our on shift 
volunteers. 

Historical data for volunteer captains  

1.​ 2025 - 3 Volunteer Captains 
2.​ 2024 - 4 Volunteer Captains 
3.​ 2023 - 4 Volunteer Captains 
4.​ 2022 - 5 Volunteer Captains  
5.​ 2021 - 5 Volunteer Captains  
6.​ 2020 - 4 Volunteer Captains 
7.​ 2019 - 7 Volunteer Captains 
8.​ 2018 - 8 Volunteer Captains  
9.​ 2017 - 7 Volunteer Captains 
10.​2016 - 8 Volunteer Captains    

2. Administrative Support 

The department has seen an increased burden of administrative duties including 
Driver/Operator training, managing volunteer shifts, logistical needs, and PPE management. 
The Shift Captain will assume much of this workload, allowing the Fire Chief, Assistant Fire 
Chief, and Division Chiefs to focus on high-level leadership and policy development. 
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3. Training & Development 

Consistent oversight of training and readiness standards is vital. The Shift Captain will serve as 
an additional coach for training our volunteers, ensuring compliance with state and national 
standards, and mentoring company officers for future leadership roles. 

 

Position Overview 

Title: Shift Captain​
 Classification: Full-Time, Non-Exempt, FLSA (7k) exemption​
 Reports To: Assistant Fire Chief​
 Salary: $106,136 

Primary Responsibilities: 

●​ Serve as Incident Commander while on duty​
 

●​ Supervise on shift personnel and ensure daily operational readiness​
 

●​ Coach training with on volunteer personnel​
 

●​ Manage volunteer shift scheduling​
 

●​ Manage logistical needs of all fire stations 

●​ Oversee and manage the Fire District PPE. ​
 

 

Financial Impact 

The cost of this position will include salary, benefits, and related employment expenses. 
Estimated annual cost: 

●​ Base Salary: $106,136​
 

●​ Benefits (Health, Retirement, etc.): $20,262​
 

●​ Total Estimated Cost: $126,398​
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Implementation Timeline 

Phase Date Range Description 

Planning & Approval [09/2025] Finalize proposal, budget approval 

Recruitment [10/2025] Job posting, application & interview process 

Onboarding [11/2025] Hiring, orientation, initial assignment 
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Hyalite Rural Fire District 

Shift Captain 

GENERAL STATEMENT OF POSITION: 

The Shift Captain position is a responsible operational position that oversees and coordinates on 
shift members of the Hyalite Fire District. The Shift Captain is responsible for responding to all 
emergency calls while on duty. He/she will perform the duties of a Fireground Incident 
Commander, Crew Leader, Firefighter, Driver Operator, and Emergency Medical Technician 
(EMT). The Shift Captain position requires a great deal of managerial skill, teamwork, 
self-discipline, and effective decision-making abilities to ensure the fire department's readiness to 
respond to any type of event. The Shift Captain position is a full time, non-exempt position and 
works under the general supervision of the Assistant Fire Chief.  

ESSENTIAL FUNCTIONS: 

● Perform all the functions of a Hyalite Rural Fire District Captain job description.
● Respond to emergency calls while on duty as a Firefighter/EMT, Driver/Operator, Crew

Leader or Incident Commander.
● Responsible for safe and effective operations during structural and wildland fire

suppression, rescue services, emergency medical services, hazardous materials response,
fire prevention efforts, public education, community hazard reduction, and duties
necessary to protect the life safety and property of the community.

● Assist with coaching and oversee assigned Fire District training.
● Conduct other training for members of the Fire District as directed.
● Recommend improvements to protocols to increase effectiveness and efficiency.
● Support and develop the members in a respectful and cooperative environment while

maintaining good order and discipline.
● Communicate well and work cooperatively with members to monitor performance and

provide regular feedback and coaching to create an effective and safe working
environment.

● Assist as a public representative of the Department and respond to community questions
and comments in a courteous and timely manner, exercising discretion and sound
judgment.

Attachment E

HRFD September 23, 2025 Regular Meeting Synopsis Page 14 of 22



●​ Perform other tasks, duties, and/or assignments as directed by the Fire Chief or his/her 
designee. 

●​ Attend weekly fire department training. 
●​ Attend monthly command training. 
●​ Attend specialized training throughout the year when assigned. 
●​ Attend monthly leadership meetings. 
●​ Demonstrate continuous effort to improve operations.  
●​ Attends community related functions. 

REQUIRED KNOWLEDGE & ABILITIES 

Knowledge: 

●​ Supervisory, management, and leadership techniques. 
●​ Firefighting principles, practices and procedures. 
●​ Safe operation of fire and rescue apparatus. 
●​ The geographical layout of Response Areas, including fill sites and hydrant locations. 
●​ Emergency medical services. 
●​ Vehicle rescue methods. 
●​ Fire salvage and overhaul operations. 
●​ Hazardous materials first responder operations. 
●​ Natural gas and propane emergencies. 
●​ Fire Departments’ policies, procedures, guidelines, rules and regulations. 
●​ Incident Command Systems. 

Abilities: 

●​ Maintain managerial control under extremely stressful conditions. 
●​ Work cooperatively and courteously with management, subordinates, the public and 

peers. 
●​ Be a dependable and an effective team member. 
●​ Effectively communicate with customers, volunteers and the public using a telephone or 

in a one to one or group setting. 
●​ Understand and follow verbal and written instructions. 
●​ Write accurate reports concerning the use and condition of apparatus, related equipment, 

and supplies.  
●​ Move objects 20-50 pounds short distances (20 feet or more).  
●​ Work for long periods of time, requiring sustained physical activity and intense 

concentration. 
●​ Rely on sense of sight and hearing to help determine the nature of an emergency and 

make operational decisions.  
●​ Remain in a standing position or sitting position for extended periods which could be 

several hours at a time. 
●​ Stand and operate on uneven and unsteady surfaces, including up, down and across 

severe grades on ice, snow and wet slippery surfaces. 
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●​ Work in a variety of weather conditions with exposure to the outdoor elements. 
●​ Work safely without presenting a direct threat to self or others. 
●​ Understand apparatus limitations as related to apparatus response and fire suppression 

activities.  
●​ Identify critical incident scene safety factors and address them appropriately. 
●​ Train and instruct members in modern fire suppression, EMS, and rescue principles, 

practices, and procedures.  
●​ Learn emergency service related material through structured lectures and reading and 

through oral instruction and observation. 
●​ Obey and comply with all of the procedures, guidelines, rules, regulations and policies 

established by the Hyalite Fire District. 
●​ Understand and operate within the Incident Command Management System. 

MINIMUM  REQUIRED QUALIFICATIONS:  

●​ 18 years of age or older. 
●​ Must have a high school diploma or GED. 
●​ Three years of experience in the fire service. 
●​ Successfully pass a background check. 
●​ Possess a valid driver’s license and have a good driving record. 
●​ Possess and maintain National Registry and State of Montana Emergency Medical 

Technician certification. 
●​ Possess and maintain CPR certification. 
●​ Possess a National Wildfire Coordinating Group Basic Wildland Firefighter certification. 
●​ Gain and maintain a State of Montana Firefighter 1 certification. 
●​ Gain and maintain a State of Montana Firefighter 2 certification. 
●​ Gain a National Wildfire Coordinating Group S-215 Wildland-Urban Interface 

certification. 
●​ Gain a National Wildfire Coordinating Group S-230 Engine Boss certification.  
●​ Complete an annual physical as specified by the fire department. 
●​ Qualify every quarter (3 months) on donning and the use of structural personal protective 

equipment to meet current standards. 
●​ Qualify every quarter (3 months) on donning and use of a SCBA to meet current 

standards. 
●​ Attend all training throughout the year which includes weekly training nights, monthly 

command training and two rescue training weekends. 
DESIRED QUALIFICATIONS: 

●​ 5 years of experience in the fire service. 
●​ 3 years of leadership experience in an emergency services organization. 
●​ Experience with wildland-urban interface fire operations. 
●​ Experience in instructing fire, rescue and EMS service training. 
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FLSA 7(k) Eligible Employees 

All Hyalite Fire District employees eligible for FLSA 7(k) exemption shall be employed in 
accordance with and subject to each of the terms and conditions listed in this section.    

Employee eligibility for the 7(k) exemption 

1. Employed by the Hyalite Fire District as a full-time employee not identified as
exempt under FLSA;

2. Trained in fire suppression;
3. Have the legal authority and responsibility to engage in fire suppression;
4. Engaged in the prevention, control, and extinguishment of fires or response to

emergency situations where life, property, or the environment is at risk.

FLSA 7(k) work period  

FLSA 7(k) eligible employees shall work a twenty eight (28) day work period. Within the 
identified 28 day work period an eligible employee shall work up to two hundred and 
twelve (212) hours without receiving overtime or compensatory time. Eligible employees 
shall qualify for overtime pay after work hours exceed 212 hours in a work period. 
Overtime shall be earned at a rate of one and one half times the employees base rate.  

Earned Leave 

FLSA 7(k) eligible employees are employees who have been hired on a full-time (212 
hour work period) basis. These employees accrue vacation and sick leave from their 
beginning date of employment. FLSA 7(k) eligible employees are entitled to use sick 
and vacation leave benefits providing they have worked the qualifying periods. 

Vacation - As an employee gains time with the District, he or she earns additional leave. 
The table below shows how much vacation leave employees earn over a variety of 
years, up to the maximum accrual:​

Years of Service​ FLSA 7(k) Eligible Employees Earn:​
0-9 120 hours (15 days) per year 
10 – 14 144 hours (18 days) per year 
15 – 19 168 hours (21 days) per year 
20 and on 192 hours (24 days) per year 

You can earn at an accelerated rate if you have prior Montana government service, 
such as prior employment with Montana state or local government service, or Military 
time which interrupts your Montana Government service 
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Employees are responsible for providing the documentation of prior government 
service. Accelerated leave accruals will begin at the beginning of the next pay period 
after the District receives documentation of prior eligible service. 
 
Vacation is credited at the end of each pay period. You may not use vacation leave until 
it is credited: no advance vacation is allowed.  
 
Sick Leave – Eligible employees begin earning paid sick leave from the beginning date 
of employment. A FLSA 7(k) eligible employee earns 12 working days (96 hours) of sick 
leave per year. 
 
Sick leave is credited at the end of each pay period.  

 
Compensatory Leave 
 
FLSA 7(k) eligible employees are entitled to overtime pay if the employee works more 
than two hundred and twelve (212) hours in a work period. The employee and the 
District may have an individual agreement to utilize compensatory leave in place of 
overtime pay when it is deemed beneficial for both.  This agreement must be in place 
before the work begins that will yield compensatory leave in place of overtime pay. In no 
circumstance may the District force an employee to accept compensatory leave in place 
of overtime pay. 
 
Overtime pay and compensatory leave is earned at the rate of one and one-half (1 1/2) 
times the actual number of hours worked in excess of 212 during the work period.  
 
Maximum Accruals - FLSA 7(k) Eligible Employees - Unless otherwise provided in the 
Employment Agreement, will not be allowed to accrue a balance of more than 120 
hours of compensatory leave. Exceptions to this rule may only be granted by the Board 
of Trustees. 

Leave Usage 
 
Vacation Leave - Vacation leave FLSA 7(k) eligible employees cannot be taken in 
increments of less than one (1) hour. Absence from employment because of illness is 
not chargeable against vacation unless the employee requests it. Time spent on 
vacation does not count as hours worked for overtime purposes. 
 
Sick Leave - In addition to using sick leave for an illness or injury, as described earlier, 
up to five (5) days sick leave may be taken when an employee's immediate family 
member dies. Extensions to this five-day rule may be granted by the Supervisor. Sick 
leave cannot be taken by FLSA 7(k) eligible employees in increments of less than one 
(1) hour. Time spent on sick leave does not count as hours worked for overtime 
purposes. 
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Compensatory Leave - Compensatory leave cannot be taken in increments of less than 
one (1) hour. Time spent on compensatory leave status does not count for computing 
hours worked for overtime purposes. 
 
Shift Trades 
 
FLSA 7(k) eligible employees shall be permitted to trade shifts provided that the shift 
trade does not interfere with district operations. All shift trades shall be approved by the 
Fire Chief or his/her designee.  
 
Duty Shifts 
  

●​ FLSA 7(k) eligible employees shall be fit for duty at all times during their duty 
shift.  

●​ FLSA 7(k) eligible employees shall report to an assigned fire station or be 
engaged in fire district activities while on duty.  

●​ FLSA 7(k) eligible employees who are required to report for duty from 1900 thru 
0700 hours shall be allowed time to rest/sleep from 2200 - 0700 hours outside of 
call responses.  

●​ FLSA 7(k) eligible employees are encouraged to engage in physical fitness 
training relevant to their position for up to one (1) hour per duty shift.  

●​ All required documentation including incident reports, patient care reports, or 
other administrative reports shall be completed by the end of the duty shift.  

 
Call Backs 
 
FLSA 7(k) eligible employees may respond to certain emergency incidents without 
supervisor approval while off duty. These incidents include: 

●​ In district structure fire 
●​ In district wildland large fire or in district wildland large fire-structures threatened  

 
Employees may be called back to work in the event of an emergency when needed. 
Call back time shall be paid at a normal hourly rate, but shall be paid overtime or earn 
compensatory time when an employee has exceeded 212 hours during the 28 day work 
period.      
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Hyalite Rural Fire District 
Fire Chief’s Report 

September 2025 

Prepared by: Fire Chief, Brian Nickolay 

1. The Hyalite Fire District responded to a total of 48 incidents in August 2025. Our year total for
incidents to date is 452.

● Total August 2024 - 77
● Total August 2023 - 63
● Total August 2022 - 65
● Total August 2021 - 41
● Total August 2020 - 47

2. Our current roster is at 52 members (effective 9/1/2025).
● 1 Career Fire Chief
● 1 Career Assistant Fire Chief
● 2 Division Chiefs
● 2 Career Captains
● 2 Volunteer Captains
● 1 Volunteer Reserve Captains
● 6 Volunteer Lieutenants
● 12 Volunteer Firefighters
● 13 Volunteers Apprentice Firefighters
● 1 Volunteer Driver/Operators
● 1 Volunteer Reserve Firefighters
● 6 Volunteer Recruit Firefighters
● 4 Volunteer Recruit EMTs

3. We are continuing to work on our overnight command coverage shortages. We are at 2 of our
needed 7 volunteer captains. We have 4 of our new captains working on shadowing command
shifts currently. Myself, Assistant Chief Dahlhauser, Division Chief Malone and Division Chief
Prato are continuing to work extra to provide coverage at night where we lack availability.

4. We currently have 7 resident firefighters living at the Sourdough Fire Station.
● Current Sourdough Residents -

○ Nick Blommel, Kade O’Brian, Evan Jones, Ruby Weinburg, Zach Fredach, Paige
Maunu, and Zane Nordwick.

○ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –
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Monday 7am.  

5. We currently have 4 resident firefighters living at the Cottonwood Fire Station.
● Current Cottonwood Residents –

○ Zakkar Tusken, Jack Vincent, Colton Rue-Zindell and Allie Kuntz
● Cottonwood resident firefighters continue to fill weekday night shifts Monday –

Thursday 7pm – 7am.

6. We currently have 4 residents at the Rae house.
● Current Rae Residents -

○ Kate Brownell, Tyler Palmer, Ted Yewer and Sophie Smith.

7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough
Fire Station on Monday - Friday 7am – 7pm. With our current level of staffing we are able to
cover 4 of our 10 day shifts with at least 2 volunteers.

8. We continue our regular multi company fire and EMS training every Wednesday
night and command training twice a month. Our regular training through the month of August
focused on wildland fire training.

9. Our hiring process for the Training Captain position has been completed. We have onboarded
Metta Trauttman for the position. Metta comes to us with experience as a Hyalite Volunteer
Firefighter. Her first day was on September 7th.

10. The fire district continues to be involved with the EMS Steering Group in Gallatin County.
The current work of the EMS steering group is to get an administrative board established to
begin creating an interlocal agreement between public agencies providing ambulance transport,
city and county governments. This would allow EMS transporting agencies to pool resources on
supply ordering, EMS billing and training. I am still one of the steering committee members.

11. On August 14th, I deployed as a Division Supervisor with the Montana DNRC County Assist
Team to the Summer Springs Fire outside of Custer, MT. The team was reassigned on August
15th to the Windy Rock Fire outside of Drummond, MT. I spent five days on the deployment.

12. On August 24th, we deployed Brush 6-1 and a crew as part of a Gallatin County Critical
Mission Task Force to assist on the Windy Rock Fire. The crew spent 72 hours on the
deployment. Our crew received very high regards to their work on the fire from multiple people.

13. On August 26th, the Hyalite Fire District responded to a wildland fire in the area of 9400
Nash Road. Mutual aid was received from our neighboring fire departments. The fire was
contained to two acres. Hyalite Fire responded with 1 command, 2 brush trucks, 2 water
tenders, and 1 structure engine.
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14. On September 5th, we responded to a structure fire at the Hyalite Youth Camp in Hyalite 
Canyon. The fire was contained to a utility building and no injuries were reported. Hyalite Fire 
responded with 1 command, 3 engines, and 1 water tender.   
 
15. I am still on the Board of Directors with Montana State Fire Chiefs Association as a 
combination section director.  
 
16. I am still on the Montana State Fire Chiefs Wildland Fire Committee.  
 
17. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also 
continue to chair the Gallatin County Fire Council communications committee.   
 
18.  Assistant Chief Dahlhauser continues to chair the training and SOP committee with the 
Gallatin County Fire Council.  
 
19. I am still a Gallatin County Deputy Fire Warden.  
 
20. We had no firefighter injuries in the month of August. 
 
21. We completed our first annual hose testing with FireCatt. This was the first time Hyalite Fire 
has done an official hose testing with a vendor to the NFPA standard. The result of the hose 
testing was 11,995 feet of hose tested. We had 2,780 feet of hose fail testing. Some of our hose 
was around 20 years old. We ordered new hose to replace the hose that failed in testing. Due to 
the amount of failed hose the replacement cost is going to be around $16,000. We have 
developed a plan to annually replace hose to avoid a high failure rate again.  
 
22. Engine 6-4 was out of service from August 27th - September 2nd for chassis engine repair.  
 
23. All apparatus are in service.  
 
 

Attachment G

HRFD September 23, 2025 Regular Meeting Synopsis Page 22 of 22



 

Consent Agenda End 

 



 

Regular Agenda Item 

10 

 

Fire Chief’s Report 



Hyalite Rural Fire District 
Fire Chief’s Report 

October 2025 
 
 
 

Prepared by: Fire Chief, Brian Nickolay 
 
1. The Hyalite Fire District responded to a total of 62 incidents in September 2025. Our year 
total for incidents to date is 514. 

●​ Total September 2024 - 45 
●​ Total September 2023 - 65 
●​ Total September 2022 - 57 
●​ Total September 2021 - 43 
●​ Total September 2020 - 62 

 
2. Our current roster is at 50 members (effective 10/1/2025). 

●​ 1 Career Fire Chief 
●​ 1 Career Assistant Fire Chief 
●​ 2 Division Chiefs 
●​ 2 Career Captains 
●​ 2 Volunteer Captains  
●​ 1 Volunteer Reserve Captains 
●​ 6 Volunteer Lieutenants 
●​ 12 Volunteer Firefighters  
●​ 12 Volunteers Apprentice Firefighters 
●​ 1 Volunteer Reserve Firefighters 
●​ 6 Volunteer Recruit Firefighters 
●​ 4 Volunteer Recruit EMTs 

 
3. We are continuing to work on our overnight command coverage shortages. We are at 2 of our 
needed 7 volunteer captains. We have 4 of our new captains working on shadowing command 
shifts currently. Myself, Assistant Chief Dahlhauser, Division Chief Malone and Division Chief 
Prato are continuing to work extra to provide coverage at night where we lack availability.  
 
4. We currently have 7 resident firefighters living at the Sourdough Fire Station.  

●​ Current Sourdough Residents -  
○​ Nick Blommel, Kade O’Brian, Evan Jones, Ruby Weinburg, Zach Fredach, Paige 

Maunu, and Zane Nordwick. 
○​ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm – 

Monday 7am.  



 
5. We currently have 4 resident firefighters living at the Cottonwood Fire Station.  

●​ Current Cottonwood Residents –  
○​ Zakkar Tusken, Jack Vincent, Colton Rue-Zindell and Allie Kuntz 

●​ Cottonwood resident firefighters continue to fill weekday night shifts Monday – 
Thursday 7pm – 7am.  

 
6. We currently have 4 residents at the Rae house. 

●​ Current Rae Residents -  
○​ Kate Brownell, Tyler Palmer, Ted Yewer and Sophie Smith. 

 
7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough 
Fire Station on Monday - Friday 7am – 7pm. With our current level of staffing we are able to 
cover 4 of our 10 day shifts with at least 2 volunteers.  
 
8. We continue our regular multi company fire and EMS training every Wednesday 
night and command training twice a month. Our regular training through the month of 
September focused on fighting attic fires.   
 
9. We have begun our lieutenant training for 2025. We have 8 of our current firefighters going 
through the program. Assistant Chief Dahlhauser and Division Chief Malone are providing the 
training. The training program will run through November and December.  
 
10. I attended the Western Fire Chiefs Association FORCE conference in Sisters, Oregon 
September 28th - October 1st. This is a leadership summit for chief officers. The training was 
funded by the Montana State Fire Chief Association. 
 
11. Myself, Assistant Chief Dahlhauser, and Captain Templeton attended the 2025 Montana Fire 
Convention in Butte. The convention was October 8th - October 12th.  
 
12. Assistant Chief Dahlhauser and Division Chief Malone have been working hard on 
establishing and providing training for our county rescue task force model. Our volunteers have 
been participating in this training as well.  
 
13. Several of our volunteers put in time to visit schools for Fire Prevention Week which was 
October 5th - October 11th.  and  put in a large amount of time Kade O'Brian Alexi Ness
organizing and scheduling visits to our schools.  
 
14. The open burning closure for the fire district was lifted on October 4th. Open burning season 
will end on November 30th and reopen March 1st.  
    
15. The fire district continues to be involved with the EMS Steering Group in Gallatin County. I 
am still one of the steering committee members.  
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16. I am still on the Board of Directors with Montana State Fire Chiefs Association as a 
combination section director.  
 
17. I am still on the Montana State Fire Chiefs Wildland Fire Committee.  
 
18. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also 
continue to chair the Gallatin County Fire Council communications committee.   
 
19.  Assistant Chief Dahlhauser continues to chair the training and SOP committee with the 
Gallatin County Fire Council.  
 
20. I am still a Gallatin County Deputy Fire Warden.  
 
21. We had no firefighter injuries in the month of August. 
 
22. We have replaced our diesel fuel vault at the Cottonwood Fire Station. The old vault was 
donated to the fire district over 15 years ago from the airport. The old vault was deteriorating in 
conditions and was over 30 years old. Division Chief Prato worked with Rocky Mountain Supply 
to get us the new vault. 
 
23. All apparatus are in service.  
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