
This notice is posted on the door of the Administrative Building of the Sourdough Fire Station, the 
Rae Fire Station, and the Cottonwood Fire Station, and is posted on the Hyalite website and/or 
Facebook Page at least 48 hours prior to the meeting. Notice of the meeting is published in the 
Bozeman Daily Chronicle at least 48 hours prior to the meeting. 

 
 

BOARD OF TRUSTEES REGULAR PUBLIC MEETING 
 
DATE: MAY 20, 2025        TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 

 
 
CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
Reminder to the public that meetings are being recorded. 

 

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA 

 
HYALITE CONSENT AGENDA  

1. Approval of Financial Reports 
2. Approval of Warrants 
3. Approval of March 25, 2025 Meeting Synopsis 
 

REGULAR AGENDA 
1. Promotion of New Captains 

2. Introduction of District Trustees, Staff, and Volunteers 

3. Installation of new Trustees 

4. Election of Board Officers 

5. Board Presentation and discussion of current and possible future District finances, issues, 

and concerns. 

6. Review of Bylaws 

7. Review of Board Policies 

a. Discussion and Decision – Revised Governance Policy 

8. Discussion – Salary Comparisons 

9. Discussion and Decision – FY2026 Preliminary Budget Approval 
10. Discussion – Possible Partnership with Fort Ellis Fire Service Area–Standing Agenda Item 

11. Discussion – Replacement of Rae Fire Station – Standing Agenda Item 

12. Volunteer Firefighters Association Report – Standing Agenda Item 

13. Fire Chief’s Report  
14. Trustees’ Activities 

15. Announcements  

 
ADJOURNMENT 
 
 
 



 

CONSENT AGENDA 

May 20, 2025 

 

 
  

 



At a glance… Calendar
Current month* Prior year YTD

General Fund Cash Balance* 25,359$                    1,191,188$        Number of Calls 195              
Taxes Receivable* 905,930$                  737,601$            Number of Volunteers 36                 
Accounts Payable (1,930)$                     37,917$              Number of Training Sessions 91                 

Number of Training Hours 2,548           
NOTE:  The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  
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Capital Replacement Schedule
$1,300,850 Starting Balance FYE 2021
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Hyalite Rural Fire District
Statement of Financial Position

As of April 30, 2025

Accrual Basis     1/1

TOTAL

AS OF APR 30, 2025 AS OF APR 30, 2024 (PY)

ASSETS

Current Assets

Bank Accounts $2,610,333 $3,770,807

Accounts Receivable $0 $2,670

Other Current Assets $1,133,475 $967,836

Total Current Assets $3,743,807 $4,741,312

Fixed Assets

180000 Capital Assets 3,435,661 3,860,634

Total Fixed Assets $3,435,661 $3,860,634

TOTAL ASSETS $7,179,469 $8,601,947

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $ (1,930) $37,917

Credit Cards $0 $3,484

Other Current Liabilities $273,262 $50,551

Total Current Liabilities $271,332 $91,952

Long-Term Liabilities $1,073,366 $1,470,306

Total Liabilities $1,344,698 $1,562,257

Equity

241000 Unrestricted Fund Balance 1,265,785 1,172,012

241001 General fixed asset acct group 3,798,147 3,872,296

241002 General LT debt account group (1,296,002) (1,468,188)

241003 Nonspendable Fund Balance 24,369 24,369

241100 Reserved Fund Balance 2,584,974 2,579,559

241200 Assigned to vol firefighters (2,998) 7,505

Net Revenue (539,504) 852,137

Total Equity $5,834,771 $7,039,689

TOTAL LIABILITIES AND EQUITY $7,179,469 $8,601,947

Note
FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided 
on it.



Hyalite Rural Fire District
Budget vs. Actuals: FY 2024_2025 - FY25 P&L

July 2024 - April 2025

Accrual Basis     1/2

TOTAL

ACTUAL BUDGET % OF BUDGET

Revenue

310000 Taxes 2,215,704 2,227,009 99.00 %

315000 On-behalf payment from State 127,000

316000 Entitlement Share 45,187 42,461 106.00 %

320000 Firefighter fundraising event 2,998 2,500 120.00 %

350000 Ambulance Transportation 32,913 40,000 82.00 %

360000 Miscellaneous Revenues 7,061 5,000 141.00 %

365000 Contributions and Donations 1,640 1,000 164.00 %

370000 Investment Earnings 109,225 80,000 137.00 %

380000 Proceeds From Sale of Equipment 7,000

Total Revenue $2,421,728 $2,524,970 96.00 %

GROSS PROFIT $2,421,728 $2,524,970 96.00 %

Expenditures

420000 Public Safety Expenses 55,507 60,000 93.00 %

420100 Personnel Services 579,362 1,015,600 57.00 %

420200 Supplies 30,690 32,000 96.00 %

420220 Meals/Incentives 61,485 61,000 101.00 %

420240 Fuel 33,404 50,000 67.00 %

420310 Election Costs 7,000

420320 Professional Subscription/Dues 20,477 21,000 98.00 %

420330 Community Outreach/Education 9,031 10,000 90.00 %

420340 Utility Services 42,665 70,000 61.00 %

420350 Professional Services 49,267 63,000 78.00 %

420390 Firefighter Physicals 12,641 25,000 51.00 %

420400 Training/Travel - Trustees 2,000

420420 Facilities 19,006 20,000 95.00 %

420500 Insurance 54,185 90,000 60.00 %

420930 Safety Equipment 61,366 80,000 77.00 %

420940 Apparatus 76,000 100,000 76.00 %

420960 Special Projects 81

420970 Capital outlay 1,851,492 1,707,998 108.00 %

490100 Debt Service 5,469 220,093 2.00 %

669100 Other Charges 1,130 500 226.00 %

Total Expenditures $2,963,259 $3,635,191 82.00 %

NET OPERATING REVENUE $ (541,531) $ (1,110,221) 49.00 %

Other Revenue

331500 State Grants 2,027

Total Other Revenue $2,027 $0 0%

NET OTHER REVENUE $2,027 $0 0%

NET REVENUE $ (539,504) $ (1,110,221) 49.00 %



Hyalite Rural Fire District
Budget vs. Actuals: FY 2024_2025 - FY25 P&L

July 2024 - April 2025

Accrual Basis     2/2

Note
FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is 
provided on it.



Transaction List by Vendor
Hyalite Rural Fire District

April 2025

Accrual Basis     1/8

DATE TRANSACTION 
TYPE

NUM POSTING 
(Y/N)

MEMO/DESCRIPTION ACCOUNT FULL NAME AMOUNT

Alexi Ness

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 176.09

04/16/2025 Bill Payment 
(Check)

7805809 Yes 100000 Cash/Investments:101000 General 
Fund

(176.09)

Alex Phillips

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 111.15

04/16/2025 Bill Payment 
(Check)

7805808 Yes 100000 Cash/Investments:101000 General 
Fund

(111.15)

Amazon Capital Services

04/01/2025 Bill Payment 
(Check)

7805800 Yes 100000 Cash/Investments:101000 General 
Fund

(820.53)

04/01/2025 Bill 16D3-HDVK-96VP Yes Hubdoc - https://app.hubdoc.com/document/713907702 - INV16D3-HDVK-96VP 202100 Accounts Payable 59.64

04/03/2025 Bill 1DLG-QVY3-67LG Yes Hubdoc - https://app.hubdoc.com/document/713907701 - INV1DLG-QVY3-67LG 202100 Accounts Payable 20.89

04/16/2025 Bill Payment 
(Check)

7805841 Yes 100000 Cash/Investments:101000 General 
Fund

(80.53)

American Fire & Aviation

04/14/2025 Bill 04125 Yes Hubdoc - https://app.hubdoc.com/document/713907669 - INV04125 202100 Accounts Payable 3,960.00

04/16/2025 Bill Payment 
(Check)

7805831 Yes 100000 Cash/Investments:101000 General 
Fund

(3,960.00)

Anna French

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 304.91

04/16/2025 Bill Payment 
(Check)

7805810 Yes 100000 Cash/Investments:101000 General 
Fund

(304.91)

BALCO

04/01/2025 Bill 179142 Yes Hubdoc - https://app.hubdoc.com/document/713907715 - INV179142 202100 Accounts Payable 3,689.00

04/16/2025 Bill Payment 
(Check)

7805842 Yes 100000 Cash/Investments:101000 General 
Fund

(3,689.00)

Best Rate Diesel and Repair, Inc.

04/01/2025 Bill Payment 
(Check)

7805792 Yes 100000 Cash/Investments:101000 General 
Fund

-2,149.62)

Best Rate Towing & Repair Inc.

04/28/2025 Bill 25-92154 Yes Hubdoc - https://app.hubdoc.com/document/719948088 - INV25-92154 202100 Accounts Payable 615.60

04/29/2025 Bill Payment 
(Check)

7805855 Yes 100000 Cash/Investments:101000 General 
Fund

(615.60)

Big Sky Fire Equipment

04/01/2025 Bill Payment 
(Check)

7805804 Yes 100000 Cash/Investments:101000 General 
Fund

(1,748.87)

Big Sky Publishing

04/01/2025 Bill Payment 
(Check)

7805788 Yes 100000 Cash/Investments:101000 General 
Fund

(22.00)

BlueCross BlueShield of Montana

04/01/2025 Bill X6A680/4.1.25 Yes Hubdoc - https://app.hubdoc.com/document/*****3733 - INVX6A680/4.1.25 202100 Accounts Payable 4,491.14

04/16/2025 Bill Payment 
(Check)

7805843 Yes 100000 Cash/Investments:101000 General 
Fund

(4,491.14)

Brandon Pelton

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 434.18

04/16/2025 Bill Payment 
(Check)

7805811 Yes 100000 Cash/Investments:101000 General 
Fund

(434.18)

CenturyLink - PO Box 2956, Phoenix, AZ

04/10/2025 Bill 333474739/04-10-
2025

Yes Hubdoc - https://app.hubdoc.com/document/719948094 - INV333474739/04-10-
2025

202100 Accounts Payable 53.60

04/29/2025 Bill Payment 
(Check)

7805854 Yes 100000 Cash/Investments:101000 General 
Fund

(53.60)

CenturyLink - P.O Box 2961, Phoenix, AZ

04/01/2025 Bill 333183121/04-01-
2025

Yes Hubdoc - https://app.hubdoc.com/document/713907738 - INV333183121/04-01-
2025

202100 Accounts Payable 143.05

04/16/2025 Bill Payment 
(Check)

7805834 Yes 100000 Cash/Investments:101000 General 
Fund

(143.05)

Charter Communications

04/07/2025 Bill 172844901040725 Yes Hubdoc - https://app.hubdoc.com/document/714533921 - INV172844901040725 202100 Accounts Payable 301.22

04/16/2025 Bill Payment 
(Check)

7805846 Yes 8313200110672244 100000 Cash/Investments:101000 General 
Fund

(301.22)

Christopher Leeper

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 197.26

04/16/2025 Bill Payment 
(Check)

7805812 Yes 100000 Cash/Investments:101000 General 
Fund

(197.26)

Citi Card

04/01/2025 Bill Payment 
(Check)

7805794 Yes 100000 Cash/Investments:101000 General 
Fund

(4,338.00)

04/16/2025 Bill 3990/04-16-2025 Yes Hubdoc - https://app.hubdoc.com/document/719948165 - INV3990/04-16-2025 202100 Accounts Payable 4,736.50

04/30/2025 Bill Payment 
(Check)

7805859 Yes 100000 Cash/Investments:101000 General 
Fund

(4,736.50)

Cole Fahey

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 86.58

04/16/2025 Bill Payment 
(Check)

7805813 Yes 100000 Cash/Investments:101000 General 
Fund

(86.58)

Connect Telephone and Computer Group

04/01/2025 Bill 134997 Yes Hubdoc - https://app.hubdoc.com/document/706436322 - INV134997 202100 Accounts Payable 60.00

04/01/2025 Bill Payment 7805793 Yes 100000 Cash/Investments:101000 General (60.00)



Transaction List by Vendor
Hyalite Rural Fire District

April 2025

Accrual Basis     2/8

DATE TRANSACTION 
TYPE

NUM POSTING 
(Y/N)

MEMO/DESCRIPTION ACCOUNT FULL NAME AMOUNT

(Check) Fund

Costco Wholesale

04/01/2025 Expense Yes COSTCO WHSE #0096 BOZEMAN MT 210585 Costco Citi Card - Malone 5334 310.87

04/01/2025 Expense Yes WWWCOSTCOCOM 210590 Costco Citi Card - Dahlhauser 4822 35.99

04/01/2025 Expense Yes WWWCOSTCOCOM 210590 Costco Citi Card - Dahlhauser 4822 92.45

04/09/2025 Expense Yes COSTCO WHSE #0096 BOZEMAN MT 210585 Costco Citi Card - Malone 5334 288.16

04/30/2025 Bill Payment 
(Check)

7805859 Yes Voided 0.00

Delta Dental

04/01/2025 Bill 17272-51213/04-01-
25

Yes Hubdoc - https://app.hubdoc.com/document/*****7317 - INV17272-51213/04-01-
25

202100 Accounts Payable 188.70

04/01/2025 Bill Payment 
(Check)

7805801 Yes 100000 Cash/Investments:101000 General 
Fund

(188.70)

DirectTV

04/13/2025 Bill 029404001X250413 Yes Hubdoc - https://app.hubdoc.com/document/713907714 - 
INV029404001X250413

202100 Accounts Payable 193.99

04/16/2025 Bill Payment 
(Check)

7805844 Yes 029404001 100000 Cash/Investments:101000 General 
Fund

(193.99)



Transaction List by Vendor
Hyalite Rural Fire District

April 2025

Accrual Basis     3/8

DATE TRANSACTION 
TYPE

NUM POSTING 
(Y/N)

MEMO/DESCRIPTION ACCOUNT FULL NAME AMOUNT

Edward Yewer

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 206.85

04/16/2025 Bill Payment 
(Check)

7805814 Yes 100000 Cash/Investments:101000 General 
Fund

(206.85)

Firehouse Subs

04/09/2025 Expense Yes FIREHOUSE SUBS 1146 EC BOZEMAN MT 210600 First Interstate Bank - Nickolay 4857 104.03

04/12/2025 Credit Card Credit Yes 210600 First Interstate Bank - Nickolay 4857 (4.16)

Fisher's Technology

04/07/2025 Bill 1481278 Yes Hubdoc - https://app.hubdoc.com/document/713907680 - INV1481278 202100 Accounts Payable 54.28

04/16/2025 Bill Payment 
(Check)

7805835 Yes 100000 Cash/Investments:101000 General 
Fund

(54.28)

FURS

04/10/2025 Check ERIC Yes 100000 Cash/Investments:101000 General 
Fund

(11,375.91)

Google

04/01/2025 Expense Yes 210570 Costco Citi Card - Nickolay 7029 247.81

Harbor Freight

04/07/2025 Expense Yes HARBOR FREIGHT TOOLS 621 BOZEMAN MT 210580 Costco Citi Card - Prato 6073 109.99

Hughes Fire Equipment, Inc.

04/08/2025 Bill 621679 Yes Hubdoc - https://app.hubdoc.com/document/713907710 - INV621679 202100 Accounts Payable 84.02

04/16/2025 Bill Payment 
(Check)

7805847 Yes 100000 Cash/Investments:101000 General 
Fund

(84.02)

Industrial Comm & Elec of Bozeman

04/08/2025 Bill 35120 Yes Hubdoc - https://app.hubdoc.com/document/713907704 - INV35120 202100 Accounts Payable 68.00

04/16/2025 Bill Payment 
(Check)

7805836 Yes 100000 Cash/Investments:101000 General 
Fund

(68.00)

International Association of Fire Chiefs

04/04/2025 Expense Yes WWW.IAFC.ORG MCLEAN VA - IAFC Membership 210600 First Interstate Bank - Nickolay 4857 242.50

Jake Krieger

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 137.59

04/16/2025 Bill Payment 
(Check)

7805815 Yes 100000 Cash/Investments:101000 General 
Fund

(137.59)

Jake TeSelle

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 747.16

04/16/2025 Bill Payment 
(Check)

7805816 Yes 100000 Cash/Investments:101000 General 
Fund

(747.16)

Jersey Mike's

04/13/2025 Expense Yes JERSEY MIKES ONLINE UC https://prod.NJ 210585 Costco Citi Card - Malone 5334 190.41

Kade O'Brian

04/02/2025 Bill April 2025 Reimb. Yes Hubdoc - https://app.hubdoc.com/document/713907729 - INVApril 2025 Reimb. 202100 Accounts Payable 126.00

04/16/2025 Bill Payment 
(Check)

7805828 Yes 100000 Cash/Investments:101000 General 
Fund

(126.00)

Kenyon Noble

04/12/2025 Expense Yes KENYON NOBLE MT LUMBER - OK BOZEMAN 210580 Costco Citi Card - Prato 6073 13.98

04/28/2025 Bill 789918/04-28-
2025

Yes Hubdoc - https://app.hubdoc.com/document/719948092 - INV789918/04-28-2025 202100 Accounts Payable 488.31

04/29/2025 Bill Payment 
(Check)

7805849 Yes 100000 Cash/Investments:101000 General 
Fund

(488.31)

Liberty Burger

04/01/2025 Expense Yes TST*LIBERTY BURGER - BOZ Bozeman MT 210580 Costco Citi Card - Prato 6073 15.34

L.N. Curtis and Sons

04/01/2025 Bill Payment 
(Check)

7805787 Yes 100000 Cash/Investments:101000 General 
Fund

(1,121.05)

Luke Maxwell

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 157.95

04/16/2025 Bill Payment 
(Check)

7805817 Yes 100000 Cash/Investments:101000 General 
Fund

(157.95)

Mastercard

04/01/2025 Bill Payment 
(Check)

7805797 Yes 100000 Cash/Investments:101000 General 
Fund

(4,996.83)

04/21/2025 Bill 4865/04-21-2025 Yes Hubdoc - https://app.hubdoc.com/document/719948090 - INV4865/04-21-2025 202100 Accounts Payable 184.25

04/21/2025 Bill 4857/04-21-2025 Yes Hubdoc - https://app.hubdoc.com/document/720556120 - INV4857/04-21-2025 202100 Accounts Payable 2,238.24

04/29/2025 Bill Payment 
(Check)

7805856 Yes 100000 Cash/Investments:101000 General 
Fund

(184.25)

04/30/2025 Bill Payment 
(Check)

7805858 Yes 100000 Cash/Investments:101000 General 
Fund

(2,238.24)

McMahon, Luke

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 123.44

04/16/2025 Bill Payment 
(Check)

7805818 Yes 100000 Cash/Investments:101000 General 
Fund

(123.44)

Montana Dept. of Revenue

04/10/2025 Check FIB e-Pay Yes 100000 Cash/Investments:101000 General 
Fund

(2,031.00)

Montana Firemen's Association

04/10/2025 Check 7805805 Yes 100000 Cash/Investments:101000 General 
Fund

(501.62)

Montana Occupational Health

04/01/2025 Bill Payment 
(Check)

7805798 Yes 100000 Cash/Investments:101000 General 
Fund

(2,898.00)



Transaction List by Vendor
Hyalite Rural Fire District

April 2025

Accrual Basis     4/8

DATE TRANSACTION 
TYPE

NUM POSTING 
(Y/N)

MEMO/DESCRIPTION ACCOUNT FULL NAME AMOUNT

04/03/2025 Bill 19867 Yes Hubdoc - https://app.hubdoc.com/document/713907684 - INV19867 202100 Accounts Payable 216.00

04/03/2025 Bill 19883 Yes Hubdoc - https://app.hubdoc.com/document/713907686 - INV19883 202100 Accounts Payable 496.00

04/03/2025 Bill 19801 Yes Hubdoc - https://app.hubdoc.com/document/713907691 - INV19801 202100 Accounts Payable 216.00

04/03/2025 Bill 19864 Yes Hubdoc - https://app.hubdoc.com/document/713907681 - INV19864 202100 Accounts Payable 216.00

04/03/2025 Bill 19874 Yes Hubdoc - https://app.hubdoc.com/document/713907685 - INV19874 202100 Accounts Payable 672.00

04/03/2025 Bill 19875 Yes Hubdoc - https://app.hubdoc.com/document/713907693 - INV19875 202100 Accounts Payable 672.00

04/07/2025 Bill 19897 Yes Hubdoc - https://app.hubdoc.com/document/713907697 - INV19897 202100 Accounts Payable 216.00

04/07/2025 Bill 19903 Yes Hubdoc - https://app.hubdoc.com/document/713907695 - INV19903 202100 Accounts Payable 646.00

04/07/2025 Bill 19902 Yes Hubdoc - https://app.hubdoc.com/document/713907696 - INV19902 202100 Accounts Payable 547.00

04/07/2025 Bill 19896 Yes Hubdoc - https://app.hubdoc.com/document/713907682 - INV19896 202100 Accounts Payable 216.00



Transaction List by Vendor
Hyalite Rural Fire District

April 2025

Accrual Basis     5/8

DATE TRANSACTION 
TYPE

NUM POSTING 
(Y/N)

MEMO/DESCRIPTION ACCOUNT FULL NAME AMOUNT

04/08/2025 Bill 19923 Yes Hubdoc - https://app.hubdoc.com/document/713907687 - INV19923 202100 Accounts Payable 672.00

04/08/2025 Bill 19909 Yes Hubdoc - https://app.hubdoc.com/document/713907679 - INV19909 202100 Accounts Payable 216.00

04/08/2025 Bill 19920 Yes Hubdoc - https://app.hubdoc.com/document/713907707 - INV19920 202100 Accounts Payable 216.00

04/08/2025 Bill 19924 Yes Hubdoc - https://app.hubdoc.com/document/713907706 - INV19924 202100 Accounts Payable 672.00

04/08/2025 Bill 19913 Yes Hubdoc - https://app.hubdoc.com/document/713907711 - INV19913 202100 Accounts Payable 672.00

04/16/2025 Bill Payment 
(Check)

7805845 Yes 100000 Cash/Investments:101000 General 
Fund

(6,561.00)

Montana State Fund

04/01/2025 Bill 20290982 Yes Hubdoc - https://app.hubdoc.com/document/713907709 - INV20290982 202100 Accounts Payable 3,741.66

04/16/2025 Bill Payment 
(Check)

7805838 Yes 03-134600-0 100000 Cash/Investments:101000 General 
Fund

(3,741.66)

Montana State University

04/01/2025 Bill Payment 
(Check)

7805790 Yes 100000 Cash/Investments:101000 General 
Fund

(1,950.00)

04/21/2025 Bill 161-147 Yes Hubdoc - https://app.hubdoc.com/document/719948081 - INV161-147 202100 Accounts Payable 95.00

04/29/2025 Bill Payment 
(Check)

7805853 Yes 100000 Cash/Investments:101000 General 
Fund

(95.00)

Murdochs

04/03/2025 Expense Yes MURDOCH'S RANCH&HOME #30 BOZEMAN MT 210580 Costco Citi Card - Prato 6073 17.91

NAPA Auto Parts

04/16/2025 Bill Payment 
(Check)

7805839 Yes 12342 100000 Cash/Investments:101000 General 
Fund

(60.64)

Nathaniel Leahy

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 153.86

04/16/2025 Bill Payment 
(Check)

7805819 Yes 100000 Cash/Investments:101000 General 
Fund

(153.86)

Nicholas Blommel

04/01/2025 Bill Payment 
(Check)

7805791 Yes 100000 Cash/Investments:101000 General 
Fund

(995.00)

Nick Valera

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 456.30

04/16/2025 Bill Payment 
(Check)

7805820 Yes 100000 Cash/Investments:101000 General 
Fund

(456.30)

Noah Welch

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 105.30

04/16/2025 Bill Payment 
(Check)

7805821 Yes 100000 Cash/Investments:101000 General 
Fund

(105.30)

Northwestern Energy

04/09/2025 Bill 3091809-8/04-09-
2025

Yes Hubdoc - https://app.hubdoc.com/document/713907723 - INV3091809-8/04-09-
2025

202100 Accounts Payable 1,112.64

04/09/2025 Bill 1196979-7/04-09-
2025

Yes Hubdoc - https://app.hubdoc.com/document/713907731 - INV1196979-7/04-09-
2025

202100 Accounts Payable 533.76

04/09/2025 Bill 3252724-4/04-09-
2025

Yes Hubdoc - https://app.hubdoc.com/document/713907719 - INV3252724-4/04-09-
2025

202100 Accounts Payable 187.30

04/09/2025 Bill 0180737-9/04-09-
2025

Yes Hubdoc - https://app.hubdoc.com/document/713907730 - INV0180737-9/04-09-
2025

202100 Accounts Payable 250.76

04/10/2025 Bill 0180089-5/04-10-
2025

Yes Hubdoc - https://app.hubdoc.com/document/713907727 - INV0180089-5/04-10-
2025

202100 Accounts Payable 135.03

04/16/2025 Bill Payment 
(Check)

7805837 Yes 100000 Cash/Investments:101000 General 
Fund

(2,219.49)

Owenhouse-Ace Hardware

04/01/2025 Bill Payment 
(Check)

7805803 Yes 100000 Cash/Investments:101000 General 
Fund

(398.48)

04/28/2025 Bill 191619/04-28-2025 Yes Hubdoc - https://app.hubdoc.com/document/719948121 - INV191619/04-28-
2025

202100 Accounts Payable 785.19

04/29/2025 Bill Payment 
(Check)

7805851 Yes 100000 Cash/Investments:101000 General 
Fund

(785.19)

Papa Johns

04/01/2025 Expense Yes PAPA JOHN'S 2792 BOZEMAN MT 210605 First Interstate Bank - Dahlhauser 
4865

184.25

04/15/2025 Expense Yes PAPA JOHN'S 2792 BOZEMAN MT 210600 First Interstate Bank - Nickolay 4857 214.25

Pens.com

04/01/2025 Bill Payment 
(Check)

7805786 Yes 100000 Cash/Investments:101000 General 
Fund

(230.94)

People Facts

04/01/2025 Bill Payment 
(Check)

7805789 Yes 100000 Cash/Investments:101000 General 
Fund

(16.67)

PERS

04/10/2025 Check ERIC Yes 100000 Cash/Investments:101000 General 
Fund

(369.79)

Pinion

04/16/2025 Bill Payment 
(Check)

7805807 Yes 100000 Cash/Investments:101000 General 
Fund

(2,750.00)

04/30/2025 Bill PN095690 Yes Hubdoc - https://app.hubdoc.com/document/725326984 - INVPN095690 202100 Accounts Payable 2,750.00

Pintler Billing Services

04/01/2025 Expense 2060 Yes Hubdoc - https://app.hubdoc.com/document/706436340 - INV2060 100000 Cash/Investments:101000 General 
Fund

(500.00)

Qdoba Mexican Eats

04/06/2025 Expense Yes QDOBA 2817 OLO 406-522-4166 MT 210575 Costco Citi Card - Templeton 8353 197.05

04/08/2025 Expense Yes QDOBA 2817 BOZEMAN MT 210580 Costco Citi Card - Prato 6073 69.41

04/13/2025 Expense Yes QDOBA 2817 OLO 406-522-4166 MT 210575 Costco Citi Card - Templeton 8353 196.75

RAE Water
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04/01/2025 Bill Payment 
(Check)

7805799 Yes 100000 Cash/Investments:101000 General 
Fund

(140.49)

04/23/2025 Bill GH5370-00/04.2025 Yes Hubdoc - https://app.hubdoc.com/document/719948082 - INVGH5370-
00/04.2025

202100 Accounts Payable 47.04

04/23/2025 Bill FIRE-00/04.2025 Yes Hubdoc - https://app.hubdoc.com/document/719948084 - INVFIRE-00/04.2025 202100 Accounts Payable 89.25

04/29/2025 Bill Payment 
(Check)

7805857 Yes 100000 Cash/Investments:101000 General 
Fund

(136.29)

Republic Services

04/16/2025 Bill Payment 
(Check)

7805832 Yes 100000 Cash/Investments:101000 General 
Fund

(422.19)

Robbie Treadwell

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 53.36

04/16/2025 Bill Payment 
(Check)

7805822 Yes 100000 Cash/Investments:101000 General 
Fund

(53.36)

Rocky Mountain Supply

04/16/2025 Bill Payment 
(Check)

7805833 Yes 100000 Cash/Investments:101000 General 
Fund

(2,424.92)
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Sensit Technologies LLC

04/16/2025 Bill Payment 
(Check)

7805830 Yes 100000 Cash/Investments:101000 General 
Fund

(348.96)

Spectrum

04/15/2025 Bill 8313200120380424/5.25 Yes Hubdoc - https://app.hubdoc.com/document/714533925 - 
INV8313200120380424/5.25

202100 Accounts Payable 74.99

04/16/2025 Bill Payment 
(Check)

7805848 Yes 100000 Cash/Investments:101000 General 
Fund

(74.99)

Staples

04/10/2025 Expense Yes STAPLES 00104695 BOZEMAN MT 210580 Costco Citi Card - Prato 6073 36.00

Steve Nash

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 73.01

04/16/2025 Bill Payment 
(Check)

7805823 Yes 100000 Cash/Investments:101000 General 
Fund

(73.01)

Super Vacuum Manufacturing

04/06/2025 Expense Yes SUPER VAC 800-525-5224 CO 210580 Costco Citi Card - Prato 6073 72.50

The Public Safety Store

04/02/2025 Expense Yes THE PUBLIC SAFETY STOR 800-646-1086 KY 210580 Costco Citi Card - Prato 6073 413.94

Think One Architects

04/04/2025 Bill 2401-07 Yes Hubdoc - https://app.hubdoc.com/document/713907690 - INV2401-07 202100 Accounts Payable 5,000.00

04/16/2025 Bill Payment 
(Check)

7805829 Yes 100000 Cash/Investments:101000 General 
Fund

-
5,000.00)

Town and Country Foods - 11th Ave.

04/01/2025 Bill 5863770/04-01-2025 Yes Hubdoc - https://app.hubdoc.com/document/713907741 - INV5863770/04-01-
2025

202100 Accounts Payable 651.20

04/16/2025 Bill Payment 
(Check)

7805825 Yes 100000 Cash/Investments:101000 General 
Fund

(651.20)

Town & Country Foods - Field St

04/01/2025 Bill 5863770/04-01-2025 Yes Hubdoc - https://app.hubdoc.com/document/713907737 - INV5863770/04-01-
2025

202100 Accounts Payable 212.57

04/16/2025 Bill Payment 
(Check)

7805824 Yes 100000 Cash/Investments:101000 General 
Fund

(212.57)

Town Pump

04/01/2025 Expense Yes 210100 Conoco 28.40

04/01/2025 Expense Yes 210100 Conoco 38.62

04/01/2025 Expense Yes 210100 Conoco 33.58

04/01/2025 Expense Yes 210100 Conoco 9.73

04/01/2025 Expense Yes 210100 Conoco 24.24

04/01/2025 Expense Yes 210100 Conoco 17.79

04/01/2025 Expense Yes 210100 Conoco 14.77

04/01/2025 Expense Yes 210100 Conoco 14.81

04/01/2025 Expense Yes 210100 Conoco 55.01

04/02/2025 Expense Yes 210100 Conoco 30.04

04/03/2025 Expense Yes 210100 Conoco 14.23

04/04/2025 Expense Yes 210100 Conoco 38.49

04/04/2025 Expense Yes 210100 Conoco 15.44

04/05/2025 Expense Yes 210100 Conoco 9.91

04/05/2025 Expense Yes 210100 Conoco 55.05

04/05/2025 Expense Yes 210100 Conoco 37.40

04/06/2025 Expense Yes 210100 Conoco 8.44

04/07/2025 Expense Yes 210100 Conoco 120.02

04/07/2025 Expense Yes 210100 Conoco 60.97

04/07/2025 Expense Yes 210100 Conoco 28.00

04/08/2025 Expense Yes 210100 Conoco 12.24

04/08/2025 Expense Yes 210100 Conoco 30.00

04/08/2025 Expense Yes 210100 Conoco 17.62

04/08/2025 Expense Yes 210100 Conoco 25.00

04/09/2025 Expense Yes 210100 Conoco 16.09

04/09/2025 Expense Yes 210100 Conoco 45.81

04/13/2025 Expense Yes 210100 Conoco 13.09

04/13/2025 Expense Yes 210100 Conoco 27.39

04/15/2025 Expense Yes 210100 Conoco 15.42

04/16/2025 Expense Yes 210100 Conoco 62.11

04/16/2025 Expense Yes 210100 Conoco 13.01

04/16/2025 Expense Yes 210100 Conoco 31.50

04/17/2025 Expense Yes 210100 Conoco 16.10

04/17/2025 Expense Yes 210100 Conoco 9.35

04/17/2025 Expense Yes 210100 Conoco 80.34

04/17/2025 Expense Yes 210100 Conoco 16.92

04/18/2025 Expense Yes 210100 Conoco 62.39

04/18/2025 Expense Yes 210100 Conoco 14.92

04/19/2025 Expense Yes 210100 Conoco 58.11

04/22/2025 Expense Yes 210100 Conoco 14.72

Tyler Holmes

04/01/2025 Bill Jan - Mar 2025 Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 699.67

04/16/2025 Bill Payment 
(Check)

7805826 Yes 100000 Cash/Investments:101000 General 
Fund

(699.67)

UM Events and Scheduling

04/10/2025 Expense Yes UM EVENTS AND SCHEDULING 406-2434945 MT 210585 Costco Citi Card - Malone 5334 100.00
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Unemployment Insurance Division

04/10/2025 Check 7805806 Yes 100000 Cash/Investments:101000 General 
Fund

(261.82)

United States Treasury

04/10/2025 Check FIB e-Pay Yes 100000 Cash/Investments:101000 General 
Fund

-7,200.02

Verizon

04/01/2025 Bill Payment (Check) 7805796 Yes 100000 Cash/Investments:101000 General 
Fund

(686.69)

04/23/2025 Bill 6111794092 Yes Hubdoc - https://app.hubdoc.com/document/719948153 - INV6111794092 202100 Accounts Payable 686.69

04/29/2025 Bill Payment (Check) 7805852 Yes 100000 Cash/Investments:101000 General 
Fund

(686.69)

VFIS

04/01/2025 Bill Payment (Check) 7805802 Yes 100000 Cash/Investments:101000 General 
Fund

(3,446.00)

04/16/2025 Bill Payment (Check) 7805840 Yes 100000 Cash/Investments:101000 General 
Fund

(676.00)

Warrior Fire Equipment

04/02/2025 Expense Yes WARRIOR FIRE EQUIPMENT WWW.WARRIOR-FMI 210580 Costco Citi Card - Prato 6073 211.00

Wex Bank

04/01/2025 Bill Payment (Check) 7805795 Yes 0203-00-109722-9 100000 Cash/Investments:101000 General 
Fund

(1,153.04)

04/23/2025 Bill 104229232 Yes Hubdoc - https://app.hubdoc.com/document/719948141 - INV104229232 202100 Accounts Payable 1,310.15

04/29/2025 Bill Payment (Check) 7805850 Yes 0203-00-109722-9 100000 Cash/Investments:101000 General 
Fund

(1,310.15)

Witmer, Owen

04/01/2025 Bill Jan - Mar 
2025

Yes Hubdoc - https://app.hubdoc.com/document/626104984 - INVJuly - September 
2024

202100 Accounts Payable 122.85

04/16/2025 Bill Payment (Check) 7805827 Yes 100000 Cash/Investments:101000 General 
Fund

(122.85)
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100000 Cash/Investments

101000 General Fund

04/01/2025 Expenditure 2060 Pintler Billing Services Hubdoc - 
https://app.hubdoc.com/document/706436340 - 
INV2060

-500.00

Medical billing for March 2025 500.00

04/01/2025 Bill Payment 
(Check)

7805786 Pens.com -230.94

-230.94

04/01/2025 Bill Payment 
(Check)

7805787 L.N. Curtis and Sons -1,121.05

-1,121.05

04/01/2025 Bill Payment 
(Check)

7805788 Big Sky Publishing -22.00

-22.00

04/01/2025 Bill Payment 
(Check)

7805789 People Facts -16.67

-16.67

04/01/2025 Bill Payment 
(Check)

7805790 Montana State University -1,950.00

-1,950.00

04/01/2025 Bill Payment 
(Check)

7805791 Nicholas Blommel -995.00

-995.00

04/01/2025 Bill Payment 
(Check)

7805792 Best Rate Diesel and 
Repair, Inc.

-2,149.62

-2,149.62

04/01/2025 Bill Payment 
(Check)

7805793 Connect Telephone and 
Computer Group

-60.00

-60.00

04/01/2025 Bill Payment 
(Check)

7805794 Citi Card -4,338.00

-4,338.00

04/01/2025 Bill Payment 
(Check)

7805795 Wex Bank 0203-00-109722-9 -1,153.04
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-1,153.04

04/01/2025 Bill Payment 
(Check)

7805796 Verizon -686.69

-686.69

04/01/2025 Bill Payment 
(Check)

7805797 Mastercard -4,996.83

-4,996.83

04/01/2025 Bill Payment 
(Check)

7805798 Montana Occupational 
Health

-2,898.00

-2,898.00

04/01/2025 Bill Payment 
(Check)

7805799 RAE Water -140.49

-140.49

04/01/2025 Bill Payment 
(Check)

7805800 Amazon Capital Services -820.53

-820.53

04/01/2025 Bill Payment 
(Check)

7805801 Delta Dental -188.70

-188.70

04/01/2025 Bill Payment 
(Check)

7805802 VFIS -3,446.00

-3,446.00

04/01/2025 Bill Payment 
(Check)

7805803 Owenhouse-Ace Hardware -398.48

-398.48

04/01/2025 Bill Payment 
(Check)

7805804 Big Sky Fire Equipment -1,748.87

-1,748.87

04/10/2025 Check ERIC FURS -
11,375.91

-4,857.23

-6,518.68

04/10/2025 Check 7805805 Montana Firemen's 
Association

-501.62
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Montana Firemen's Association -501.62

04/10/2025 Check ERIC PERS -369.79

-172.15

-197.64

04/10/2025 Check FIB e-
Pay

Montana Dept. of Revenue -2,031.00

-2,031.00

04/10/2025 Check FIB e-
Pay

United States Treasury -7,200.02

-5,718.00

-741.01

-741.01

04/10/2025 Check 7805806 Unemployment Insurance 
Division

-261.82

UI Account #206 2145 261.82

04/16/2025 Bill Payment 
(Check)

7805807 Pinion -2,750.00

-2,750.00

04/16/2025 Bill Payment 
(Check)

7805808 Alex Phillips -111.15

-111.15

04/16/2025 Bill Payment 
(Check)

7805809 Alexi Ness -176.09

-176.09

04/16/2025 Bill Payment 
(Check)

7805810 Anna French -304.91

-304.91

04/16/2025 Bill Payment 
(Check)

7805811 Brandon Pelton -434.18

-434.18

04/16/2025 Bill Payment 
(Check)

7805812 Christopher Leeper -197.26

-197.26

04/16/2025 Bill Payment 7805813 Cole Fahey -86.58
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(Check)

-86.58

04/16/2025 Bill Payment 
(Check)

7805814 Edward Yewer -206.85

-206.85

04/16/2025 Bill Payment 
(Check)

7805815 Jake Krieger -137.59

-137.59

04/16/2025 Bill Payment 
(Check)

7805816 Jake TeSelle -747.16

-747.16

04/16/2025 Bill Payment 
(Check)

7805817 Luke Maxwell -157.95

-157.95

04/16/2025 Bill Payment 
(Check)

7805818 McMahon, Luke -123.44

-123.44

04/16/2025 Bill Payment 
(Check)

7805819 Nathaniel Leahy -153.86

-153.86

04/16/2025 Bill Payment 
(Check)

7805820 Nick Valera -456.30

-456.30

04/16/2025 Bill Payment 
(Check)

7805821 Noah Welch -105.30

-105.30

04/16/2025 Bill Payment 
(Check)

7805822 Robbie Treadwell -53.36

-53.36

04/16/2025 Bill Payment 
(Check)

7805823 Steve Nash -73.01

-73.01

04/16/2025 Bill Payment 
(Check)

7805824 Town & Country Foods - 
Field St

-212.57
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-212.57

04/16/2025 Bill Payment 
(Check)

7805825 Town and Country Foods - 
11th Ave.

-651.20

-651.20

04/16/2025 Bill Payment 
(Check)

7805826 Tyler Holmes -699.67

-699.67

04/16/2025 Bill Payment 
(Check)

7805827 Witmer, Owen -122.85

-122.85

04/16/2025 Bill Payment 
(Check)

7805828 Kade O'Brian -126.00

-126.00

04/16/2025 Bill Payment 
(Check)

7805829 Think One Architects -5,000.00

-5,000.00

04/16/2025 Bill Payment 
(Check)

7805830 Sensit Technologies LLC -348.96

-348.96

04/16/2025 Bill Payment 
(Check)

7805831 American Fire & Aviation -3,960.00

-3,960.00

04/16/2025 Bill Payment 
(Check)

7805832 Republic Services -422.19

-422.19

04/16/2025 Bill Payment 
(Check)

7805833 Rocky Mountain Supply -2,424.92

-2,424.92

04/16/2025 Bill Payment 
(Check)

7805834 CenturyLink - P.O Box 
2961, Phoenix, AZ

-143.05

-143.05

04/16/2025 Bill Payment 
(Check)

7805835 Fisher's Technology -54.28

-54.28
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04/16/2025 Bill Payment 
(Check)

7805836 Industrial Comm & Elec of 
Bozeman

-68.00

-68.00

04/16/2025 Bill Payment 
(Check)

7805837 Northwestern Energy -2,219.49

-2,219.49

04/16/2025 Bill Payment 
(Check)

7805838 Montana State Fund 03-134600-0 -3,741.66

-3,741.66

04/16/2025 Bill Payment 
(Check)

7805839 NAPA Auto Parts 12342 -60.64

-60.64

04/16/2025 Bill Payment 
(Check)

7805840 VFIS -676.00

-676.00

04/16/2025 Bill Payment 
(Check)

7805841 Amazon Capital Services -80.53

-80.53

04/16/2025 Bill Payment 
(Check)

7805842 BALCO -3,689.00

-3,689.00

04/16/2025 Bill Payment 
(Check)

7805843 BlueCross BlueShield of 
Montana

-4,491.14

-4,491.14

04/16/2025 Bill Payment 
(Check)

7805844 DirectTV 029404001 -193.99

-193.99

04/16/2025 Bill Payment 
(Check)

7805845 Montana Occupational 
Health

-6,561.00

-6,561.00

04/16/2025 Bill Payment 
(Check)

7805846 Charter Communications 8313200110672244 -301.22

-301.22
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04/16/2025 Bill Payment 
(Check)

7805847 Hughes Fire Equipment, 
Inc.

-84.02

-84.02

04/16/2025 Bill Payment 
(Check)

7805848 Spectrum -74.99

-74.99

04/29/2025 Bill Payment 
(Check)

7805849 Kenyon Noble -488.31

-488.31

04/29/2025 Bill Payment 
(Check)

7805850 Wex Bank 0203-00-109722-9 -1,310.15

-1,310.15

04/29/2025 Bill Payment 
(Check)

7805851 Owenhouse-Ace Hardware -785.19

-785.19

04/29/2025 Bill Payment 
(Check)

7805852 Verizon -686.69

-686.69

04/29/2025 Bill Payment 
(Check)

7805853 Montana State University -95.00

-95.00

04/29/2025 Bill Payment 
(Check)

7805854 CenturyLink - PO Box 
2956, Phoenix, AZ

-53.60

-53.60

04/29/2025 Bill Payment 
(Check)

7805855 Best Rate Towing & Repair 
Inc.

-615.60

-615.60

04/29/2025 Bill Payment 
(Check)

7805856 Mastercard -184.25

-184.25

04/29/2025 Bill Payment 
(Check)

7805857 RAE Water -136.29

-136.29

04/30/2025 Bill Payment 7805858 Mastercard -2,238.24
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(Check)

-2,238.24

04/30/2025 Bill Payment 
(Check)

7805859 Citi Card -4,736.50

-4,736.50
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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: APRIL 22, 2025         TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Justin Miller 
Jason Jarrett 
Pete Geddes 
Ken Beideman  
 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 
Chris Dahlhauser, Assistant Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 Colin Prato, Division Chief, Maintenance 
 Reid Templeton, Recruitment and Retention Captain 
  
PUBLIC IN ATTENDANCE: 
 Allie Kuntz-President, Volunteer Firefighter Association 
 
  

0:00:02 
 
 
 

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
 
Chairman Miller called the meeting to order and asked for any public comment on 
non-agenda items.  None given. 
 
HYALITE CONSENT AGENDA  
 
Chairman Miller asks if there are any requests to pull anything from the Consent 
Agenda for review.  None given. 
 
Motion: Trustee Geddes moves to approve consent agenda as presented 
 
Trustee Jarrett seconded the motion.   
 
Vote:  Jarrett-Yes; Beideman-Yes; Miller-Yes; Geddes-Yes. Unanimous approval. 
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[See March 25, 2025 Board Packet for Consent Agenda items Approved] 

 REGULAR AGENDA 

0:00:30 Agenda Item 8 – Presentation of New Apparatus 
 
The Chief Requests the board move Agenda item 8 to the beginning.  Chair Miller 
agrees.  Trustee Beideman seconds the motion. 
 
The board and staff move out to the bays for the Push In Ceremony.  A Push In 
ceremony dates back to hand drawn and horse pulled fire wagons when they would 
push them into the fire station after a call.  The tradition has been continued to 
present day with a dedication of the new engine going into service.  The volunteer 
firefighters hand pushes the engine into the bay to celebrate it going into service. 
 
Comments made by the Chief: 
 
Good evening, everyone. Board Members and dedicated members of the Hyalite Fire 
District. 
 
It’s a privilege to stand before you today as we celebrate the arrival of these vital 
additions to our fleet. These new fire engines are more than just vehicles, it’s a 
testament to our unwavering dedication to safeguarding the lives and property of 
our community. It represents countless hours of planning and hard work by both 
paid and volunteer members of our organization.  It also represents the generous 
support of the community of the Hyalite Fire District. 
 
This push-in ceremony connects us to the rich history of the fire service. For 
generations, firefighters have manually moved their apparatus into the station, a 
physical act of commitment and teamwork. Today, as we symbolically push these 
modern engines into their bay, we carry forward that spirit of unity and dedication. 
 
These engines are equipped with many advanced pumping capabilities and 
enhanced safety features. These advancements will empower our firefighters to 
perform their duties with greater efficiency and safety, ultimately leading to better 
outcomes for those we serve. 
 
We extend our deepest gratitude to Hyalite Fire Board, members of the Hyalite Fire 
District and the Community. Your support is invaluable. 
 
To the men and women of the Hyalite Fire District, may these engines be a reliable 
partner in your courageous work. May they carry you safely to every call and bring 
you home to your loved ones.  
 
And to the members of the Hyalite community, know that these new engines stand 
ready to serve you. It is a symbol of our promise to be there when you need us most. 
 
Now, let us honor tradition and dedicate these engines to the service of our 
community. 
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0:01:02 
 
 

Agenda Item 1 – Possible RFP for Accounting Services 
 
Chief Nickolay goes over the history with our current accounting services, Pinion 
Accounting Services.  We recently received an increase for services to $2,750 per 
month.  For the money we are paying we don’t feel we are getting the best service 
we could.  We noticed a change in service after AZ was purchased by Pinion.  The 
Chief has done research with other fire districts similar to our size and the average 
cost for accounting services is around $1500 per month.  The feeling is because we 
are a smaller account we are moved between a number of people.  Moving to a one-
person shop would one, save a lot of money and eliminate some of the issues we 
have encountered.  The Chief requests we re-issue the RFP.   
 
Chair Miller asks for board discussion.  Trustee Geddes recommends re-issuing the 
RFP.   
 
Chair Miller asks for a motion. 
 
Motion: Trustee Geddes moves to re-issue the RFP. 
 
Chair Miller asks for any public comment on the motion.  None given. 
 
Trustee Jarrett seconded the motion.   
 
Vote:  Jarrett-Yes; Beideman-Yes; Miller-Yes; Geddes-Yes. Unanimous approval. 

0:04:45 
 
 
 
 
 
 
 
 
 

Agenda Item 2 – Possible Partnership with Fort Ellis Fire Service Area – 
Standing Agenda Item 
 
Chief Nickolay goes over the Interlocal Agreement.  Our legal counsel Susan 
Swimley has had a chance to look over the agreement and made comments.  Chief 
Nickolay goes over the comments.   
 
Trustee Geddes states he looked over the document and feels it is straight forward.  
The changes Susan suggested were good.   Chair Miller asks about the compensation 
from Fort Ellis.  When we met with the trustee from Fort Ellis, he thought payment 
would start January 1st.  The Interlocal states October 1st.  Chief Nickolay says they 
have monies in their savings to be able to start paying before the RID begins.  
  
Discussion is held among the trustees.  Chief Nickolay will be meeting with the 
volunteers at Fort Ellis. Chair Miller suggests a question-and-answer session.  
Questions are asked about an additional FTE position.   Chief Nickolay would like to 
add another position that won’t be shared and separate from the interlocal 
agreement.  Discussion is held about the make-up of Fort Ellis and their volunteers.  
If the volunteers at Fort Ellis depart the agreement would not be able to continue.   
There would still be in place a mutual aid agreement.   Chief Nickolay will go back to 
Susan about language of maintaining a roster of volunteers at Fort Ellis.  She would 
also like to see the adopting of Brian as Fire Chief by resolution.  
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Trustee Jarrett asks about the support needed as chief Brian would need.   He 
suggests possibly a strategic plan for operations given their culture and 
expectations.  Trustee Geddes suggests it may be premature but if a joint board 
meeting was held and give their public an opportunity to weigh in.  Chair Miller asks 
questions about the separation between Hyalite and Fort Ellis.  Chief Nickolay 
proposes an emergency response zone will be made for the ambulance.  He goes 
over the command scenario.  For now, he would keep separate the response to Fort 
Ellis calls and Hyalite calls will be handled by the separate stations.  Trustee Geddes 
suggests three steps in the process.  First, fine tune the interlocal agreement; second 
Brian needs to meet with the volunteers at the station; and third piece of the 
process would be how do the residents feel about this plan.  Discussion is held 
among the trustees. 
 
Brian will work to meet with Fort Ellis volunteers before the May board meeting. 
 
[See Draft Interlocal Agreement-Attachment A]  

0:25:13 
 
 
 

Agenda Item 3 – Replacement of Rae Fire Station – Standing Agenda Item 
 
Chief Nickolay goes over the packet provided by ThinkOne.  They created a site 
plan, floor plan, and projected costs. 
 
This plan comes in a bit over 15,000 sq ft.  Sourdough is at 10,000 sq. ft.  Trustee 
Geddes asks about the current bond.  The current bond will expire July of 2028.  
Public outreach could start January, 2028 with the election to be held May of 2028.  
Given the failure of several bonds presented to the public recently, Trustee 
Beideman suggests using a company to market for the bond.  Discussion is held and 
the trustees concur using an outside source to market the bond is a good idea. 
 
Trustee Jarrett asks about the process and should we look at possibly doing the 
residence piece first and having the architects provide us with plans for the outside 
residential options.  The architects are suggesting a modular home model.  
Discussion is held between the trustees and possible options for housing.  
 
[See Project Costs-HRFD Rae Station-Attachment B; Modular Home Plan-Attachment 
C; Rae Fire Station Drawings-Attachment D] 

0:44:35 Agenda Item 4 – Volunteer Firefighters Association Report – Standing Agenda 
Item 
 
Volunteer Firefighter President Allie Kuntz gave a presentation to the Board of 
Trustees.  They are beginning working on the Wildland BBQ.  They have made a 
little over $1,500 in sales from their sweatshirts and t-shirts.  The volunteers are 
excited for the new trucks.   
 
Chief Nickolay makes comments about the association taking over the community 
events and what a huge benefit it is for the district. 
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0:46:17 Agenda Item 5 – Fire Chief’s Report 

Chief Nickolay discusses the Chief’s report.  We had 42 calls in March.  151 calls for 
the year.  We have 44 members.   

Resident program is looking good.  We are down to one resident at Cottonwood.  
We have individuals in the academy interested in the resident program.     

Training has been ongoing.  

The spring firefighter academy has started. We have 7 great new recruit firefighters. 
Captain Templeton and Division Chief Malone are working our new recruits 
through our academy. 

Our fire department has been assisting with a fire education program at Anderson 
School. The program is designed to educate 8th graders on the fire service. The 
program is being led by a parent at Anderson School. 

The EMS meetings are ongoing.  The county will be looking at putting a district 
together.   

Captain Prato is organizing the repair of the water service line at the Rae Fire 
Station.  The water line leak has been located underground in between the curb 
stop and the building. We are responsible for this section of waterline. The water 
line is believed to be the original for the building. We have elected to replace the 
entire section of line due to its age.  The cost would be an additional $1,000 versus 
trying to patch the leak.    

Water Tender 6 is still out of service with a failed fire water pump. Hughes Fire 
Equipment has taken it to perform the repair.  Efforts are being made to make the 
pump easier to access in the future.  

The new Engine 6-2 and Engine 6-3 are now in service.   

Our used 2014 Pierce engine is expected to be delivered next week. 

[See Attachment E – Fire Chief’s Report] 
0:55:48 Trustees’ Activities 

• Trustee Jarrett met with the Chief at Fort Ellis and walked through their
station.

0:56:22 Announcements 
• Next Board Meeting – Annual Meeting - Tuesday, May 20, 2025

0:56:57 Adjournment 

EXECUTIVE SESSION – This portion of the meeting may be closed pursuant to 
§ 2-3-203(3), MCA.

1. Discussion – 2024 Fire Chief Performance Evaluation
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Susan Swimley
Sticky Note
Fort Ellis shall accept the designated Fire Chief by resolution.

Susan Swimley
Sticky Note
, subject to the Fort Ellis annual approved budget,
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Sticky Note
, at Fort Ellis' cost and expense

Susan Swimley
Sticky Note
Basic Life Support (BSL)
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Hyalite Rural Fire District 
Fire Chief’s Report 

April 2025 

Prepared by: Fire Chief, Brian Nickolay 

1. The Hyalite Fire District responded to a total of 42 incidents in March 2025. Our year total for
incidents to date is 151.

● Total March 2024 - 68
● Total March 2023 - 71
● Total March 2022 - 40
● Total March 2021 - 52
● Total March 2020 - 40

2. Our current roster is at 44 members (effective 4/15/2025).
● 1 Career Fire Chief
● 1 Career Assistant Fire Chief
● 3 Career Captains
● 2 Volunteer Captains
● 1 Volunteer Reserve Captains
● 6 Volunteer Lieutenants
● 7 Volunteer Firefighters
● 12 Volunteers Apprentice Firefighters
● 1 Volunteer Driver/Operators
● 2 Volunteer Reserve Firefighters
● 8 Volunteer Recruit Firefighters

3. We are continuing to work on our overnight command coverage shortages. We are at 2 of our
needed 7 volunteer captains. We have 3 of our new captains working on shadowing command
shifts currently. Myself, Assistant Chief Dahlhauser, Division Chief Malone and Division Chief
Prato are continuing to work extra to provide coverage at night where we lack availability.
Overtime pay has been kept within what we budgeted for the fiscal year.

4. We currently have 8 resident firefighters living at the Sourdough Fire Station.
● Current Sourdough Residents -

○ Allie Kuntz, Sophie Smith, Nick Blommel, Kade O’Brian, Jack Vincent, Evan
Jones, Ruby Weinburg, and Zach Fredach.

○ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –
Monday 7am.  
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5. We currently have 1 resident firefighter living at the Cottonwood Fire Station.  

●​ Current Cottonwood Residents –  
○​ Zakkar Tusken 

●​ Cottonwood resident firefighters continue to fill weekday night shifts Monday – 
Thursday 7pm – 7am.  
Non-resident firefighters have stepped up to help fill the Cottonwood overnight shifts.  

 
6. We currently have 2 residents at the Rae house. 

●​ Current Rae Residents -  
○​ Kate Brownell, and Tyler Palmer. 

 
7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough 
Fire Station on Monday - Friday 7am – 7pm. With our current level of staffing we are able to 
cover 6 of our 10 day shifts with at least 2 volunteers.  
 
8. We continue our regular multi company fire and EMS training every Wednesday 
night and command training twice a month. Our regular training through the month of March 
focused on firefighter MAYDAYs and firefighter rescue.  
   
9. The spring firefighter academy started in mid March. We have 8 great new recruit firefighters. 
Captain Templeton and Division Chief Malone are working our new recruits through our 
academy.    
 
10. Our fire department has been assisting with a fire education program at Anderson School. 
The program is designed to educate 8th graders on the fire service. The program is being led by 
a parent at Anderson School.  
 
11. The fire district is continuing to be involved with an EMS discussion going on in Gallatin 
County. There have been no new developments in the last 30 days. A steering committee is in 
continued discussions on these topics. I am one of the committee members.  
 
12. I am still on the Board of Directors with Montana State Fire Chiefs Association as a 
combination section director.  
 
13. I am still on the Montana State Fire Chiefs Wildland Fire Committee.  
 
14. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also 
continue to chair the Gallatin County Fire Council communications committee.   
 
15.  Assistant Chief Dahlhauser continues to chair the training committee with the Gallatin 
County Fire Council. Assistant Chief Dahlhauser is now also chairing the SOP committee of the 
fire council.  
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16. I am still a Gallatin County Deputy Fire Warden.  
 
17. Our ambulance transport plan is complete and we are actively transporting patients to the 
hospital. Income continues to come in from Pintler Billing for our transports 
 
18. We had no firefighter injuries in the month of March. 
 
19. Captain Prato is organizing the repair of the water service line at the Rae Fire Station. The 
water line leak has been located underground in between the curb stop and the building. We are 
responsible for this section of waterline. The water line is believed to be the original for the 
building. We have elected to replace the entire section of line due to its age. This repair is 
estimated to cost around $10,000.   
 
20. Currently Water Tender 6 is still out of service with a failed fire water pump. Captain Prato is 
working on a plan for the fire water pump rebuild. Captain Prato will be working with Hughes 
Fire Equipment to perform the repair. Efforts are being made to make the pump easier to access 
in the future.   
 
21. The new Engine 6-2 and Engine 6-3 are now in service. Hughes Fire Equipment has 
completed the post delivery inspection of both trucks. Our old Engine 6-2 and Engine 6-3 are 
now out of service.   
 
22. Our used 2014 Pierce engine on order from Brindlee Mountain Fire Apparatus is nearing 
completion. We expect the engine to be delivered by the end of the month.  
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Regular Agenda Item 

7a 
Review of Board Policies 

Revised Governance Policy 



 

 
Hyalite Rural Fire District 
Governance Policy 

 

 
2025-951 v1.0 HRFD Governance Policy  Page 1 of 3 

DOCUMENT INFORMATION 
Document Type: Governance 

Document Number:  2016-951 

VERSION CONTROL 
Version Approved By Approved Date Summary of Changes 

1.0 Board of Trustees July, 2016 • Original, document number unknown. 

2.0  No approval • Document number assigned. 

• Standard formatting applied. 

3.0 Board of Trustees July, 2019 • Policy subcommittee revisions. 

4.0 Board of Trustees  • Objectives Added 

 

MISSION STATEMENT 
The Board of Trustees of the Hyalite Rural Fire District (HRFD) exists to exercise financial oversight, 

provide policy leadership, and create a culture of trust and accountability among district taxpayers and 

the staff and volunteers who provide emergency services.  

GOALS 

• Continue to engage the public, leading to better understanding of and support for the HRFD. 

• Align community expectations with the HRFD budget. 

• Continue to plan for and support the district’s capital replacement funds. 

• Remain well informed of growth patterns in the district. 

• Maintain positive and productive relationships with other emergency service 
providers/agencies within our community. 

OBJECTIVES:  

• Provide standard and adequate fire and emergency services 

 

• Attract and grow high quality talent 
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• Create a healthy, motivated, educated work force 

 

• Deliver a volunteer response/career staff support model of service 

 

• Be well positioned to operate in light of changing dynamics 

BOARD PROCESS 
The HRFD Board approaches its task with a style that emphasizes outward vision rather than internal 
preoccupation, encouragement of diversity in viewpoints, strategic leadership more than administrative 
detail, clear distinction of Board and staff roles, collective rather than individual decisions, and 
proactivity rather than reactivity.  More specifically, the Board will: 
 

• Operate in all ways mindful of its public trusteeship obligation to the residents of the HRFD.  

• Represents the district tax payers. The Fire Chief is the CEO responsible for the department’s 
operations. The Board balances the needs of the department with the expectations and desires 
of district residents.  

• The Board collaborates with the Fire Chief to establish Broad strategy and objectives then 
establishes policy as necessary to be implemented by the Fire Chief.  The Board monitors and 
evaluates the Fire Chiefs implantation of strategy and objectives and works to remove barriers 
to success. 

• Delegate all Board authority to staff through the Fire Chief. Accountability of the staff is the 
responsibility of the Fire Chief. 

• The Board shall not undermine the authority of the Fire Chief through private conversations 
with staff and/or members. 

• Speak with one voice in personnel dealings with the Fire Chief. No individual Board member 
has authority over the Fire Chief.  

• Make an annual evaluation of the Fire Chief during the month of January. The evaluation of the 
Fire Chief is based solely on performance in making progress towards accomplishing 
departmental goals as established by the Fire Chief.  

AUTHORITY FOR POWERS AND DUTIES OF TRUSTEES 

7-33-2105. Powers and duties of trustees. (1) The trustees:  

(a) shall prepare and adopt suitable bylaws;  

(b) have the authority to provide adequate and standard firefighting and emergency 
response apparatus, equipment, personnel, housing, and facilities, including real 
property and emergency medical services and equipment, for the protection of the 
district;  
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(c) may appoint and form fire companies that have the same duties, exemptions, and 
privileges as other fire companies for retirement purposes only;  

(d) shall prepare annual budgets and request special levies for the budgets. The 
budget laws relating to county budgets must, as far as applicable, apply to fire districts.  

(e) may enter into contracts as provided in 7-33-2107; and  

(f) may pledge income to secure financing of the district as provided in 7-33-2109.  

(2) All money received by the trustees must be deposited in the county treasurer's office and 
credited to the fire district.  

 

https://leg.mt.gov/bills/mca/title_0070/chapter_0330/part_0210/section_0070/0070-0330-0210-0070.html
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FY 2026 
PRELIMINARY BUDGET 

APPROVAL 

















FY 2026 Preliminary Budget Notes:
420000 Public Safety Expenses 
420384 Training Classes $10,200.00
420385 Training Supplies $10,000.00)
420386 Training Meals $18,000.00)
420387 Training Travel $22,800.00)

Total $61,000.00) Request Increase $1,000.00 FEFSA contributes $11,610.00 after 10/1/25

420100 Personnel Services 
420114 Adminstrative Assistant $48,750.00 FEFSA represents $17,000.00 after 10/1/25
420116 Division Chief of Training $139,648.75
420117 Assistant Fire Chief $155,856.25
420118 Fire Chief $180,425.00
420119 Division Chief of Maintenance $139,798.75
420120 Recruitment and Retention Captain $126,398.50

Non-exempt employee overtime $25,000.00
Temporary Holiday Firefighters $65,000.00
Training Captain (NEW POSITION) $126,398.50
Total $1,007,275.75 Request Budget reduction of $7,874.25 FEFSA contributes $229,014.00 after 10/1/25 

420200 Supplies $32,000.00 Request No change

420220 Meals/Incentives
420222 Meals $15,000.00
420223 Gas Reimbursement $15,000.00
420224 Resident Incentive $76,000.00

Total $106,000.00 Request Increase $45,000.00 *$40,000 for resident and $5,000 for gas*

420240 Fuel $50,000.00 Request No change

420310 Election Cost $7,000.00 Request No change

420320 Professional Subscriptions and Dues $21,000.00 Request No change

420330 Community Outreach/Education $15,000.00 Request Increase $5000.00

420340 Utility Services $70,000.00 Request No change

420350 Professional Services $66,000.00 Request Increase $3000.00 *Increase in fees for bookkeeping of $250.00 per month. 



420390 Firefighter Physicals $27,500.00 Request Increase $2,500.00 *Increasing number of firefighters per year by four.*

420400 Trustee Travel $2,000.00 Request No change

420420 Facilities $25,000.00 Request Increase $5,000.00

420424 Operational Contingency $100,000.00 Request No Change

420500 Insurance $90,000.00 Request No change

420930 Safety Equipment $100,000.00 Request Increase $20,000.00 *Increase number of firefighters per year by four.*

420940 Apparatus $100,000.00 Request No Change

420946 Ambulance $20,000.00 Request No Change

66910 Other Charges $500.00 Request No Change

Total Operating $1,900,275.75) Total Requested increases $93,175.75

420970 Capital Replacement $100,000.00 Replacement of SCBA air cascade system at the Cottonwood Fire Station



Public Safety Expenses Hyalite Fort Ellis Hyalite Fort Ellis
1. Training Classes 14,000.00$          7,446.00$            2,754.00$            FEFSA contribute 27% of paid positions training classes
2. Training Supplies 10,000.00$          7,500.00$        7,300.00$            10,200.00$         FEFSA contribute 27% to Cottonwood Training Facility $2,700.00
3. Training Meals 18,000.00$          18,000.00$          
4. Training Travel 18,000.00$          16,644.00$          6,156.00$            FEFSA contribute 27% to paid postions training travel
Total 60,000.00$         7,500.00$        49,390.00$         19,110.00$         

Personnel
1. Fire Chief 168,350.00$       134,648.50$       49,801.50$         184,450.00$  
2. Assistant Fire Chief 145,675.00$       116,252.50$       42,997.50$         159,250.00$  
3. Division Chief - Training 130,345.00$       104,207.50$       38,542.50$         142,750.00$  
4. Division Chief - Maintenance 130,345.00$       142,950.00$       142,950.00$  
5. Recruit & Retention Captain 117,958.00$       129,200.00$       Recruitment & Retention Captain 129,200.00$  
6. Training Captain 129,200.00$       129,200.00$  
7. Administative Assistant 36,000.00$          25,000.00$     47,158.00$          17,442.00$         64,600.00$    
8. Non-exempt Overtime 160,000.00$       25,000.00$          25,000.00$    
9. Temp Holiday Staffing 65,000.00$          65,000.00$          -$                        65,000.00$    
Total 953,673.00$       25,000.00$     893,616.50$       148,783.50$      

Supplies
1. Office Supplies and Materials 5,000.00$            200.00$            5,000.00$            200.00$                
2. Facility Supplies 5,000.00$            5,500.00$        5,000.00$            5,500.00$            
3. Shop Supplies 5,000.00$            5,000.00$            
4. Operational Supplies 10,000.00$          30,350.00$     10,000.00$          30,350.00$         
5. Clothing and Uniform 7,000.00$            7,000.00$            
Total 32,000.00$         36,050.00$     32,000.00$         36,050.00$         

Meals/Incentives
1. Resident Incentive 35,000.00$          35,000.00$          
2. Member Reimbursement (fuel) 12,000.00$          12,000.00$          
3. Meals 14,000.00$          2,000.00$        14,000.00$          2,000.00$            
Total 61,000.00$         2,000.00$        61,000.00$         2,000.00$            

Fuel 50,000.00$         10,500.00$     50,000.00$         10,500.00$         

Election Cost 7,000.00$            -$                    7,000.00$            -$                        

Professional Subscriptions/Dues
1. Dues & Licences 500.00$                 1,785.00$        500.00$                 1,785.00$            
2. Fire Protection Education 5,000.00$            5,000.00$            
3. Formal & Legal Notices 500.00$                 500.00$                 
4. Membership Registration 5,000.00$            5,000.00$            
5. Subscriptions 10,000.00$          1,600.00$        10,000.00$          1,600.00$            
Total 21,000.00$         3,385.00$        21,000.00$         3,385.00$            

Community Outreach/Education 10,000.00$         11,360.00$     10,000.00$         11,360.00$         

Utility Services
1. Gas & Electric 41,000.00$          15,000.00$     41,000.00$          15,000.00$         

This is figured with a 10% increase in salaries for staff for 
FY2026. As well as promoting the Training Captain and 
Maintenance Captain to Exempt Status Division Chiefs.   

FEFSA contribute 27% of paid position cost. I feel the 10% 
raise would be justified given the taking on of Fort Ellis. 

Ultimatly up to the boards to decide. 

Assistant Fire Chief
Division Chief - Training  

Paid Holiday Firefighters

Current Furture Joint Operations

FY 2026 Salary w/benefits and a 10% increase
Fire Chief

Division Chief - Maintenance

Training Captain
Administrative Assistant

Non-Exempt overtime budget



2. Phones 13,000.00$          12,965.98$          34.02$                   
3. Website Fees 1,000.00$            1,000.00$            
4. Phone Pager Notifications 1,000.00$            7,000.00$        1,000.00$            7,000.00$            
5. TV Internet Services 6,000.00$            1,200.00$        6,000.00$            1,200.00$            
6. Water & Sewer 2,000.00$            2,000.00$            
7. Trash 6,000.00$            1,250.00$        6,000.00$            1,250.00$            
Total 70,000.00$         24,450.00$     69,965.98$         24,484.02$         

Professional Services
1. Accounting & Auditing 43,000.00$          46,500.00$     43,000.00$          46,500.00$         
2. Legal Services 20,000.00$          20,000.00$          
3. Consulting Services 24,000.00$     24,000.00$         
Total 63,000.00$         70,500.00$     63,000.00$         70,500.00$         

Firefighter Physicals 25,000.00$         12,500.00$     25,000.00$         12,500.00$         

Trustees Training/Travel 2,000.00$            -$                    2,000.00$            -$                        

Facilities 20,000.00$         38,700.00$     20,000.00$         38,700.00$         

Operational Contingency 100,000.00$       7,000.00$        100,000.00$       7,000.00$            

Insurance 90,000.00$         27,600.00$     90,000.00$         27,600.00$         

Safety Equipment 80,500.00$         39,750.00$     80,500.00$         39,750.00$         

Apparatus 100,000.00$       27,750.00$     77,975.00$         29,775.00$         

Ambulance
1. Medical Supplies 7,000.00$            3,150.00$        6,055.00$            4,095.00$            FEFSA contribute 27% of Ambulance Supplies
2. EMS Billing Service 6,000.00$            4,380.00$            1,620.00$            FEFSA contribute 27% of EMS Billing Services
3. Ambulance Maintenane 4,000.00$            2,920.00$            1,080.00$            FEFSA contribute 27% of Ambulance Maintenance
4. Ambulance Fuel 3,000.00$            2,190.00$            810.00$                FEFSA contribute 27% of Ambulance Fuel
Total 20,000.00$         3,150.00$        15,545.00$         7,605.00$            

Total Operating Budget 1,765,173.00$  347,195.00$  1,667,992.48$  489,102.52$      
Difference 97,180.52$         (141,907.52)$    

Debt Services 220,092.50$       346,729.00$  220,092.50$       346,729.00$      
Capital Savings 521,065.00$       154,786.00$  417,114.00$   154,786.00$      
Total Budget (includes 
operating, debt service, capital 
savings)

2,506,330.50$  848,710.00$  2,305,198.98$  990,617.52$      

141,907.52$      

FEFSA contribute 27% of FC, AFC, DIV-T command 
vehicle maintenance ($7,500 x 27% = $2,025)

A $141,907.52 increase for Fort Ellis with 1366 
assessed units would equal roughly an increase per 

unit of $103.89

FEFSA contribute 27% of paid positions cell phones 
($126 x 27% = $34.02)
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1. The Hyalite Fire District responded to a total of 62 incidents in April 2025. Our year total for 
incidents to date is 213.  

●​ Total April 2024 - 65 
●​ Total April 2023 - 53 
●​ Total April 2022 - 53 
●​ Total April 2021 - 59 
●​ Total April 2020 - 41 

  
2. Our current roster is at 43 members (effective 5/15/2025). 

●​ 1 Career Fire Chief 
●​ 1 Career Assistant Fire Chief 
●​ 3 Career Captains 
●​ 2 Volunteer Captains  
●​ 1 Volunteer Reserve Captains 
●​ 6 Volunteer Lieutenants 
●​ 7 Volunteer Firefighters  
●​ 12 Volunteers Apprentice Firefighters 
●​ 1 Volunteer Driver/Operators 
●​ 2 Volunteer Reserve Firefighters 
●​ 7 Volunteer Recruit Firefighters  

 
3. We are continuing to work on our overnight command coverage shortages. We are at 3 of our 
needed 7 volunteer captains. We have 2 of our new captains working on shadowing command 
shifts currently. We hope to start 2 new captains in training over the summer. Myself, Assistant 
Chief Dahlhauser, Division Chief Malone and Division Chief Prato are continuing to work extra 
to provide coverage at night where we lack availability. Overtime pay has been kept within what 
we budgeted for the fiscal year.  
 
4. We currently have 7 resident firefighters living at the Sourdough Fire Station.  

●​ Current Sourdough Residents -  
○​ Allie Kuntz, Sophie Smith, Nick Blommel, Kade O’Brian, Evan Jones, Ruby 

Weinburg, and Zach Fredach. 
○​ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm – 



Monday 7am.  
 
5. We currently have 2 resident firefighters living at the Cottonwood Fire Station.  

●​ Current Cottonwood Residents –  
○​ Zakkar Tusken and Jack Vincent 

●​ Cottonwood resident firefighters continue to fill weekday night shifts Monday – 
Thursday 7pm – 7am.  
Non-resident firefighters have stepped up to help fill the Cottonwood overnight shifts.  

 
6. We currently have 3 residents at the Rae house. 

●​ Current Rae Residents -  
○​ Kate Brownell, Tyler Palmer and Ted Yewer. 

 
7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough 
Fire Station on Monday - Friday 7am – 7pm. With our current level of staffing we are able to 
cover 4 of our 10 day shifts with at least 2 volunteers.  
 
8. We continue our regular multi company fire and EMS training every Wednesday 
night and command training twice a month. Our regular training through the month of April 
focused on firefighter MAYDAYs and firefighter rescue.  
   
9. The spring firefighter academy is moving along. We have 7 recruit firefighters. Captain 
Templeton and Division Chief Malone are working our new recruits through our academy.     
 
10. I had a very productive meeting with the Triple Tree HOA on May 6th. Most of the discussion 
was about wildfire preparedness. I gave a brief overview of the upcoming Rae Fire Station 
project. The plan was well received and the HOA offered their support of the project. The HOA 
asked several questions regarding the state of the fire district including finances, call volume 
and membership. Overall they were very pleased with the fire district.  
  
11. The fire district is continuing to be involved with an EMS discussion going on in Gallatin 
County. There have been no new developments in the last 30 days. A steering committee is in 
continued discussions on these topics. I am one of the committee members.  
 
12. I am still on the Board of Directors with Montana State Fire Chiefs Association as a 
combination section director.  
 
13. I am still on the Montana State Fire Chiefs Wildland Fire Committee.  
 
14. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also 
continue to chair the Gallatin County Fire Council communications committee.   
 



15.  Assistant Chief Dahlhauser continues to chair the training committee with the Gallatin 
County Fire Council. Assistant Chief Dahlhauser is now also chairing the SOP committee of the 
fire council.  
 
16. I am still a Gallatin County Deputy Fire Warden.  
 
17. Our ambulance transport plan is complete and we are actively transporting patients to the 
hospital. Income continues to come in from Pintler Billing for our transports 
 
18. We had no firefighter injuries in the month of April. 
 
19. The work on the water line to the Rae Fire Station has been completed. The repair 
unfortunately is going to be more expensive than planned. Once the contractor started digging 
they ran into utility locate issues. The contractor ended up needing to utilize a vac truck to 
complete the excavation and repair. The total repair will probably come in around $15,000 - 
$17,000.   
 
20. Currently Water Tender 6 is still out of service with a failed fire water pump. The first half of 
the repair has been completed. Hughes Fire Equipment is repairing the water pump and altering 
the frame crossmember so the pump can be easier to install.  
 
21. Engine 6-2 was out of service from April 28th - May 6th. The truck experienced a rear axle 
alignment issue. The repairs were fully covered by warranty and completed by Best Rate Diesel 
Repair. 
 
22. Our used 2014 Pierce engine (Engine 6-4) has been delivered. Division Chief Prato is 
working hard to get it ready for service. Everything looks great on the truck.  




